James C. Agostine
Superintendent

December 15,2011

Region 16 Policy Committee Meeting

Notice is given that a meeting of the Region 16 Board of Education Policy
Committee will be held on Wednesday, December 21, 2011, at Long River
Middle School, Prospect, CT, at 6:00 p.m. in the Media Center.

Sincerely,

//4‘”
7

James C. Agostin,e

207 New Haven Road, Prospect CT 06712 - (203) 758-6671 - fax (203) 758-5797

AN EQUAL OPPORTUNITY EMPLOYER



REGIONAL SCHOOL DISTRICT NO. 16
BOARD OF EDUCATION MEETING

The mission of Regional School District #16 is to provide high quality educational
opportunities through the use of traditional, experiential, and creative instructional
practices to ensure that all students become inquisitive, life-long learners with the 21%
century skills necessary to be successful.

DATE: December 21, 2011 T
PLACE: Long River Middle School, Pros
TIME: 7:00 p.m.

AGENDA

The order of business shall be at the discretion of the Chairman. Portions of this meeting may be
held in Executive Session for the purpose of discussing personnel, litigation, or real estate matters.

I Call to Order

IL. Pledge of Allegiance to the Flag

III.  Mission Statement

IV.  Record of Members Present

V. Approval of Minutes
Minutes of December 7, 2011, Special Board of Education Meeting (Ex. I)
Minutes of December 7, 2011, Special Board of Education Meeting (Ex. II)
Minutes of December 7, 2011, Board of Education Meeting (Ex. III)

VI.  Town Official Comment

VII. Public Comment

VIII. Correspondence

IX. Treasurer’s Report

X. Student Representative’s Report (Caitlyn Sousa & Ayah Galal)

XI.  Exemplary People and Programs



XII. Report of Superintendent
A. Superintendent’s Update
1. Building project update.

B. Action Items ‘

1. Hire a School Psychologist for 2012-2013 for Algonquin School.
2. Act on adoption of Safe School Climate Plans.

C. Business Manager’s Report

1. Facilities update.

2. Budget update.

D. Old Business

1. Role of Standing Committees.

E. New Business

1. Review proposed 2012-2013 school calendars.

F. Information Items (discussion with possible action)

G. Enrollment (Ex. IV)

XIII. Report of Committees

Personnel and Negotiations Committee (Priscilla Cretella, Chair)
Facilities and Transportation Committee (William Fredericks, Chair)
Curriculum Committee (Donna Cullen, Chair)

Policy Committee (Robert Hiscox, Chair)

Public Communications (Priscilla Cretella, Chair)

Technology Committee (David Wartko, Chair)

Liaisons

a. Schools (Alg - D. Wartko; Comm - R. Hiscox; LRMS — N. Noujaim, LLS — W. Oliveira,
WRHS- D. Cullen, ACES - S. Feducia)

b. Wellness Committee (Wendy Oliveira)

c. Professional Development Committee (Wendy Oliveira)
d. Prevention Task Force

e. Curriculum Council (Donna Cullen)

f. Recognition Committee (Robert Hiscox)

NowvwksELh =

XIV. Adjournment



James C. Agostine
Superintendent

December 16, 2011

Region 16
Special Board of Education Meeting

Please be notified that a Special Meeting of the Region 16 Board of Education
will be held on Tuesday, December 20, 2011, at 1:00 p.m. at the Region 16
District Office, 207 New Haven Road, Prospect, CT.

AGENDA
Hearing: Student Discipline Issue

Sincerely,

e zgwé

James C. Agostine

207 New Haven Road, Prospect CT 06712 - (203) 758-6671  fax (203) 758-5797

AN EQUAL OPPORTUNITY EMPLOYER
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REGIONAL SCHOOL DISTRICT NO. 16
Special Board of Education Meeting

December 20, 2011
BOARD MEMBERS PRESENT: EXHIBIT
Beacon Falls... Priscilla Cretella ;
Prospect... - Robert Hiscox
David Wartko

STAFF MEMBERS PRESENT: Mr. James C. Agostine, Superintendent of Schools
Dr. Arnold Frank, Principal Woodland High School
Dana Mulligan, Asst. Principal WRHS

OTHERS PRESENT: Attorney William Connon, Sullivan, Schoen, Campane, &
Connon — Region 16 Board Attorney/Procedural Advisor
Attorney Stacey Lafferty, Representing Region 16
School Administration
Officer Brian Blakemen, Beacon Falls Police Dept.
Student and Student’s Parents
Attorney Donna Candella — Student’s Attorney
Public Stenographer

CALL TO ORDER

The meeting was called to order by Priscilla Cretella at 1:43 p.m. at the Region 16
District Office, 207 New Haven Road, Prospect, CT.

PURPOSE OF THE MEETING

The purpose of the meeting is to conduct a hearing on a student discipline issue.

It is the intention of the Board to conduct the hearing in executive session. Once

in executive session, the Board’s Attorney, Mr. William Connon, acting as procedural
advisor, will explain the procedures for this hearing.

A MOTION was made by Robert Hiscox and SECONDED by David Wartko to enter
into executive session at 1:44 p.m. for the purpose of conducting a student expulsion
hearing, during which matters of personal privacy of one or more students enrolled in
the Region 16 school system are likely to be discussed, by name, and during which

Sl 2012
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educational records, not subject to disclosure under the Family Education Rights and
Privacy Act, are likely to be discussed. Executive Session to include Attorney
William Connon, Attorney Stacey Lafferty, Attorney Candella, Mr. James Agostine,
Dr. Arnold Frank, Mrs. Dana Mulligan, Officer Brian Blakeman, the student, the
student’s parents, and the public stenographer. ALL IN FAVOR.

11-244

At 1:50 p.m., all parties left the Executive Session except Attorney Connon and
the Board of Education members so the Board members can deliberate.

The Board came out of executive session at 1:55 p.m.

David Wartko MOVED, and the motion was SECONDED by Robert Hiscox
to accept the following:

that the student, who is the subject of this afternoon’s expulsion hearing, be
expelled for one calendar year in accordance with the stipulation dated 12/20/11
and that the disciplinary consequences recommended by the Superintendent of
Schools in such document be approved and adopted.

ALL IN FAVOR 11-245

ADJOURNMENT

A MOTION was made by David Wartko and SECONDED by Robert Hiscox

to adjourn the December 20, 2011, Special Board of Education Meeting at 2:00 p.m.
ALL IN FAVOR 11-246

Sincerely,

Wendy Oliveira, Secretary

These minutes are subject to Board approval.
Respectfully submitted by Acting Board Clerk, Bob Hiscox

ﬂ/lgzm L Loj2



REGIONAL SCHOOL DISTRICT NO. 16
Board of Education Meeting
December 21, 2011

BOARD MEMBERS PRESENT:

Beacon Falis... Priscilla Cretella (7:12 p.m.) EXH'B‘T
Sheryl Feducia

William Fredericks

Prospect... Donna Cullen
Robert Hiscox
Nazih Noujaim
David Wartko

STAFF MEMBER PRESENT: James C. Agostine, Superintendent of Schools

II.

IT1.

IV.

VI

Hugh Potter, Business Manager

CALL TO ORDER

The meeting was called to order by Vice Chair Donna Cullen at 7:00 p.m. at Long
River Middle School, Prospect, CT.

PLEDGE OF ALLEGIANCE TO THE FLAG
MISSION STATEMENT

RECORD OF MEMBERS PRESENT

APPROVAL OF MINUTES

A MOTION was made by Sheryl Feducia and SECONDED by David Wartko to approve
the December 7, 2011, Special Board of Education Meeting (Ex. I) minutes.

ALL IN FAVOR 11-247

A MOTION was made by Sheryl Feducia and SECONDED by David Wartko to approve
the December 7, 2011, Special Board of Education Meeting (Ex. IT) minutes.
ALL IN FAVOR 11-248

A MOTION was made by Sheryl Feducia and SECONDED by David Wartko to approve
the December 7, 2011, Board of Education Meeting minutes.
ALL IN FAVOR 11-249

TOWN OFFICIAL COMMENT

Chris Bielik, newly elected to the Board of Selectmen in Beacon Falls, thanked everyone
for the victory to the children of Region 16 on the passage of the school referendum. He
is looking forward to working with the Board of Education and gave a special thanks to
James Agostine for all that he has done for the district.
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VII. PUBLIC COMMENT
Superintendent Agostine asked to add an Executive Session for a personnel matter.

A MOTION was made by Sheryl Feducia and SECONDED by Nazih Noujaim to add an
Executive Session to the end of the meeting for the purpose of discussing a personnel
matter. ALL IN FAVOR 11-250

VIII. CORRESPONDENCE
Superintendent Agostine distributed an email received from Mrs. Simpson and is
following up on the matter.

IX. TREASURER’S REPORT
Ms. Feducia reported as follows:

Balance in General Fund as of 12/21/11: $1,929,750.50
Tonight’s bills total: 830,216.41
General Fund: 760,604.42
Special Education Grants: 63,639.64
Adult Education: 0

Federal and State Grants: 5,852.35
Athletic Fund: ' 120.00
Construction Bills: 0

X. STUDENT REPRESENTATIVE’S REPORT (Ayah Galal)
Ayah Galal read the student report. The Guidance Department reported that 53 seniors
have been accepted to Southern, Eastern, and Western Connecticut State Universities
through the field admission process held in November.

Mrs. Luddy organized a toy drive in the Foreign Language Department providing 43
children with gifts. Headphones and microphones will be received shortly to digitalize
the speaking and listening aspects of exams.

In English, the Creative Writing class is finalizing the Love is Louder Literary Magazine.
Mrs. Papa will be attending a Board of Education meeting in January to propose a new
senior elective course. Mr. Geary and Mrs. Kilcourse are excited to be using the ten new
Nooks in January for students in the Woodland Book Club and will be reading and
discussing Pope Joan.

The Student Council hosted the third annual Cards for Kids event on December 20.
Members created cards to children at St. Mary’s Hospital in Waterbury.

Woodland for Women Worldwide presented the first Chase Pioneer Award on December
20 to Florije Ukaj (aka Flo, the second floor custodian) with over 50 attendees. The
award is bestowed upon women within the community who exemplify characteristics of
courage, perseverance, altruism, and a pioneering attitude in navigating territory often
uncharted by women, despite being faced with adversity.

Spr & 20
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XI. EXEMPLARY PEOPLE AND PROGRAMS

XII. REPORT OF SUPERINTENDENT
A. Superintendent’s Update.
1. Building project update.
Superintendent Agostine reported that the referendum passed on December 20™, and
now the real work begins. There will be twice monthly Building Committee meetings
on the 1% Wednesday/3™ Tuesday of the month schedule with design decisions to be
made over the next year.

B. Action Items

1. Hire a School Psychologist for 2012-2013 for Algonquin School.
Superintendent Agostine recommended appointing Caitlin McQueeney (who has been
covering for a teacher on a maternity leave) to a permanent position.

A MOTION was made by David Wartko and SECONDED by Robert Hiscox to
appoint Caitlyn McQueeney as the School Psychologist at Algonquin School with a
contractual salary of MA+30, Step 1, $46,716 for the 2012-13 school year.

ALL IN FAVOR 11-251

2. Acton adoption of Safe School Climate Plans.
Shelly McNulty, District Safe School Climate Coordinator, and Dr. Lynn Cox,
Pupil Personnel Director, presented plan templates for all schools. Superintendent
Agostine stated that he couldn’t have picked better people than Ms. McNulty and Dr.
Cox in the leadership roles they have taken on for this project. Mr. Hiscox expressed
concern over the differences between the schools and hopes that they take the best
strategies and use them. Dr. Cox stated that the differences may be because each
school committee did not meet together to come up with their own statistics. The
templates are to be made public by February 1%, even though the work is still
progressing. No action necessary to be taken by the Board at this time.

C. Business Manager’s Report

1. Facilities update.
Mr. Potter reported that Mike Magas has deemed all building controls to be operable.
A meeting will be scheduled in January or February with Energy Ed to review the

mechanicals at each school to see if changes are necessary to maximize energy
efficiency.

2. Budget update.
Local control budgets were due December 14 and have been entered in the software
program. The budget timeline is on track.

Mr. Hiscox inquired about the vandalism at Laurel Ledge. Mr. Potter responded that
he has met with the police and First Selectman about this issue. The police are tripling
their patrols, and additional lighting will be installed. There are “No Trespassing”
signs posted, and the gate is locked after school hours.
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XIII.

D. Old Business

1. Role of Standing Committees.
Guidelines and Bylaws were distributed. Ms. Cretella asked to delete the last two
lines on the Public Communication and Budget Committee that are unnecessary.
Superintendent Agostine will make the deletions and redistribute.

E. New Business

1. Review proposed 2012-2013 school calendars.
Superintendent Agostine submitted two calendars: one that has students starting
school before Labor Day and one after Labor Day. The number of parent-teacher
conferences needs to be considered, and the summer of 2013 should be lengthened to
provide for construction. Mr. Hiscox asked to move professional days to end of the
year, but Superintendent Agostine urged the importance of these days. Ms. Cretella
suggested Election Day polling stations be moved from the schools for safety reasons.
Superintendent Agostine will research. Ms. Cretella stated that the Board of
Education meeting calendar used to run with the school calendar, and she would like
only one meeting in December. Superintendent Agostine will revisit the calendar and
report back.
Superintendent Agostine reported that Interim Superintendent Tim James will speak
at the January 11" Board meeting with regard to the superintendent search.
Ms. Feducia commented that the building project flyer was done beautifully. It was
suggested that the extras distributed in the towns be picked up to be used later.

F. Information Items

G. Enrollment
Data was distributed.

REPORT OF COMMITTEES

1. Personnel and Negotiations Committee

2. Facilities and Transportation Committee

3. Curriculum Committee.

4. Policy Committee
Mr. Hiscox reported they will be looking into child abuse and neglect policies
and have first reading at next meeting.

5. Public Communications

6. Technology Committee

7. Liaisons
a. Schools

Ms. Feducia reported the ACES December meeting is always wonderful with
children in attendance.
b. Wellness Committee

/4 Jery A Aprs
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Professional Development Committee
Prevention Task Force

Curriculum Council

Recognition Committee

oo

Mr. Hiscox commented that the Board is not yet on the PTO email list.

Mr. Noujaim recognized the Algonquin PTO for making sandwiches on December 9™
and donating the proceeds to the needy and Interfaith Ministries soup kitchen.

A MOTION was made by Sheryl Feducia and SECONDED by Robert Hiscox to go
in to Executive Session for a personnel matter at 7:56 p.m. to include Superintendent

Agostine, Mr. Potter and Steve Jerram, President of the Teachers’ Association, for a
possible action. ALL IN FAVOR 11-252

The Board came out of Executive Session at 8:30 p.m.
ADJOURNMENT
A MOTION was made by Sheryl Feducia and SECONDED by Bob Hiscox to adjourn

the December 21, 2011, Board of Education Meeting at 8:31 p.m.
ALL IN FAVOR 11-253

Wendy Oliveira,

Board Secretary

These minutes are subject to Board Approval,
Susan Vaill, Board Clerk
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James C. Agostine
Superintendent

2
3

December 12, 2011

Region 16
Personnel and Negotiations Committee Meeting
December 14, 2011 - Cancelled

Notice is hereby given that the previously scheduled December 14, 2011,
5:30 p.m. meeting at Long River Middle School for a mediation session
for the administrators’ contract has been cancelled.

Sincerely,

James C. Agostine

207 New Haven Road, Prospect CT 06712 + phone (203) 758-6671 « fax (203) 758-5797
An Equal Opportunity Employer




James C. Agostine
Superintendent

December 6, 2011

Region 16

Personnel and Negotiations Committee

Notice is hereby given that meetings of the Region16 Personnel and
Negotiations Committee will be held at Long River Middle School in
Prospect, CT to conduct negotiations/mediation for a new administrators’

contract:
5:30 p.m.  Thursday December 8, 2011 (negotiations)
5:30 p.m. Wednesday December 14, 2011 (mediation)
Sincerely,

e fé/yﬁ

James C. Agostine

207 New Haven Road, Prospect CT 06712 - (203) 758-6671 ‘ fax (203) 758 5797

AN EQUAL OPPORTUNITY EMPLOYER



James C. Agostine
Superintendent
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November 16, 2011

Region 16
Special Board of Education Meeting
December 7, 2011

Notice is hereby given that a Special Meeting of Regional School District
#16 will be held on Wednesday, December 7, 2011, at 6:45 p.m. at

Woodland Regional ngh School, Beacon Falls, CT, in the Media
Center.

AGENDA
To elect officers for the Region 16 Board of Education

rely, /

James C. Agostiné

207 New Haven Road, Prospect CT 06712 - (203) 758-6671 - fax (203) 758-5797

AN EQUAL OPPORTUNITY EMPLOYER



REGIONAL SCHOOL DISTRICT NO. 16 140
Special Board of Education Meeting
December 7, 2011

BOARD MEMBERS PRESENT: EXHIBIT

—_

Beacon Falls... Priscilla Cretella
Sheryl Feducia
William Fredericks
Wendy Oliveira
/o? :23

Prospect... Donna Cullen EQ 5 20”
Robert Hiscox
Nazih Noujaim

David Wartko

STAFF MEMBERS PRESENT: James C. Agostine, Superintendent of Schools

IL

II1.

IV.

Hugh Potter, Business Manager

CALL TO ORDER
The meeting was called to order by Chair Donna Cullen at 5:05 p.m. at Woodland

Regional High School, Beacon Falls, CT for the purpose of interviewing Interim
Superintendent candidates.

PLEDGE OF ALLEGIANCE TO THE FLAG

RECORD OF MEMBERS PRESENT

A MOTION was made by David Wartko and SECONDED by Bill Fredericks

to go into Executive Session at 5:08 p.m. to conduct interviews, to include
Superintendent Agostine and Hugh Potter.

ALL IN FAVOR 4 11-228

The Board came out of Executive Session at 6:45 p.m.

ADJOURNMEN T

A MOTION was made by Sheryl Feducia and SECONDED by Nazih Noujaim to
adjourn the Special Board of Education meeting at 6:45 p.m.
ALL IN FAVOR 11-229

Wendy Oliveira

Board Secretary

These minutes are subject to Board Approval,
Mr. James Agostine, Acting Board Clerk
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REGIONAL SCHOOL DISTRICT NO. 16
Special Board of Education Meeting

December 7, 2011
BOARD MEMBERS PRESENT: EXH'B‘T
Beacon Falls... Priscilla Cretella :I_
Sheryl Feducia
William Fredericks
Wendy Oliveira
Prospect... Donna Cullen
Robert Hiscox
Nazih Noujaim
David Wartko
STAFF MEMBER PRESENT: James C. Agostine, Superintendent
Hugh Potter, Business Manager
L CALL TO ORDER

The meeting was called to order by Chair Donna Cullen at 6:50 p.m. in the Media Center at
Woodland Regional High School, Beacon Falls, CT for the purpose of electing officers for the
Region 16 Board of Education.

II. PLEDGE OF ALLEGIANCE TO THE FLAG

A MOTION was made by Robert Hiscox and SECONDED by Sheryl Feducia , in accordance
with the Bylaws of the Region 16 Board of Education, to place the name of Priscilla Cretella in
nomination to serve as Chairman for the next two years.

ALL IN FAVOR 11-230

A MOTION was made by Robert Hiscox and SECONDED by Priscilla Cretella to place the name
of Donna Cullen in nomination to serve as Vice Chairman for the next two years.
ALL IN FAVOR 11-231

A MOTION was made by Robert Hiscox and SECONDED by Priscilla Cretella to place the name
of Wendy Oliveira in nomination to serve as Secretary for the next two years.
ALL IN FAVOR 11-232

A MOTION was made by Robert Hiscox and SECONDED by Priscilla Cretella to place the name
of Sheryl Feducia in nomination to serve as Treasurer for the next two years.
ALL IN FAVOR 11-233

X ADJOURNMENT

A MOTION was made by Sheryl Feducia and SECONDED by Wendy Oliveira to adjourn the
December 7, 2011, Special Board of Education meeting at 6:49 p.m.
ALL IN FAVOR - 11-234

Wendy Oliveira,

Board Secretary

These minutes are subject to Board Approval,
Susan Vaill Board Clerk
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REGIONAL SCHOOL DISTRICT NO. 16
Board of Education Meeting
December 7, 2011

Beacon Falls... Priscilla Cretella
Sheryl Feducia
William Fredericks
Wendy Oliveira

Prospect... Donna Cullen
Robert Hiscox
Nazih Noujaim
David Wartko

STAFF MEMBER PRESENT:  James C. Agostine, Superintendent of Schools

IL.

IIL

Iv.

VI

VII.

Hugh Potter, Business Manager

CALL TO ORDER
The meeting was called to order by Chair Priscilla Cretella at 7:00 p.m. in the Media
Center at Woodland Regional High School, Beacon Falls, CT.

PLEDGE OF ALLEGIANCE TO THE FLAG
MISSION STATEMENT

RECORD OF MEMBERS PRESENT

APPROVAL OF MINUTES

A MOTION was made by Sheryl Feducia and SECONDED by Wendy Oliveira to
approve the November 9, 2011, Special Board of Education Meeting minutes.
ALL IN FAVOR 11-235

A MOTION was made by Sheryl Feducia and SECONDED by Wendy Oliveira to
approve the November 16, 2011 Board of Education Meeting minutes.

ALL IN FAVOR, except Sheryl Feducia who abstained. 11-236
A MOTION was made by Sheryl Feducia and SECONDED by Wendy Oliveira to
approve the November 16, 2011, District Meeting minutes.

ALL IN FAVOR, except Sheryl Feducia who abstained. 11-237
TOWN OFFICIAL COMMENT

PUBLIC COMMENT
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VIII. CORRESPONDENCE
Superintendent Agostine submitted a letter from the Commissioner of Education
regarding the Petition for Declaratory Ruling filed by Regional School District No. 10,
etal. A hearing officer has been appointed to conduct a hearing on this matter prior to
winter vacation. Mr. Agostine will keep the Board posted.

IX. TREASURER’S REPORT
Ms. Feducia reported as follows:

Balance in General Fund as of 12/7/11: $1,617,704.00
Tonight’s bills total: 316,256.97
General Fund: 302,142.72
Special Education Grants: 14,114.25
- Adult Education: 0
Federal and State Grants: 0
Athletic Fund: 0
Construction Bills: 0

X. STUDENT REPRESENTATIVE’S REPORT (Caitlyn Sousa and Ayah Galal)
Ayah Galal read the student report. There was a math meet at New Fairfield High School
on December 5 and Ji Ye Park, a junior, received a perfect score. The creative writing
students are working to finish this season’s literary magazine which will go on sale
within two weeks. The World Language Honor Society made 11 Thanksgiving food
baskets. They contained gift cards for turkeys and canned goods and were donated to St.
Anthony’s Church in Prospect to distribute to local families in need. The Guidance
Department is hosting a college financial aid night on December 8 at WRHS for students
and parents.

XI. EXEMPLARY PEOPLE AND PROGRAMS
Superintendent Agostine reported that five students received exceptional performance on the
2011 CAPT. They are: Ainsley McMahon, Ian Chamenko, Rex Sturdevant, Kathryn
Cofield, and Whitney Stow. He read the letter they each received from the Commissioner
of Education. Mr. Agostine also sent the students his own letter of congratulations.
Mr. Hiscox recognized the Laurel Ledge Kids Club and Junior Club for making holiday
food baskets.

XII. REPORT OF SUPERINTENDENT

A. Superintendent’s Update.

1. Building project update. Superintendent Agostine stated that he’s met with the PTOs,
and the architects have created a brochure to be handed out and sent prior to the
referendum. There are three ways to distribute the brochure: 1) to mail to the parent
data list the region keeps for $910, 2) to print 4,000 copies to be mailed and
distributed for $1,675 or, 3) to mail to all residents for $2,473. He wasn’t sure the
deadline could be met for Option 3. Prospect Printing is waiting for decision to print.
Mr. Hiscox suggested to go with Option 2 and get information out to as many people
as possible, and Ms. Feducia agreed. Mr. Noujaim suggested to email the brochure
out to all parents on data list and also do a phone call via the school alert system.

DM\
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Mr. Agostine suggested putting the brochure as an insert in the Citizen News. That
way it would reach a large circulation. That would save on postage but also do the
emailing and phone calls. Ms. Cretella asked how the story boards were being
circulated. Mr. Agostine said they were currently in the schools, then to the town
halls, then to senior centers. It was also suggested they go to the libraries and
possibly the supermarket on Saturday.

. Action Items

. Business Manager’s Report

. Facilities update. Mr. Potter reported that Long River was now 100% complete.
Community School will be getting budgeted roof repairs, and Algonquin is in need of
heating ventilators estimated at $5300. Mr. Potter recommended doing the repairs
now. Laurel Ledge has had more vandalism, and light poles will be installed for
additional security lighting. Gates are now locked and only open during school
hours. Chair Cretella suggested the Superintendent write a letter to Selectmen and
police making them aware of the vandalism and the costly repairs and to advise them
that, in a previous complaint to the police, the police stated there was nothing they
could do on school property. Ms. Feducia suggested making the neighbors aware as
well. At WRHS the energy management system is 100% complete. Mr. Potter has
submitted photos of damaged backstops from the recent snowstorm for insurance
claim, and an adjuster will be coming out. Also, he reported that the maintenance
elevator failed following the storm and is not covered under normal maintenance.
The estimate to repair it is $6000.

Mr. Hiscox asked if the new budget preparation will transition smoothly to the new
superintendent and would like input from Mr. Agostine before he leaves. Mr.
Agostine responded that it is well underway in preparation and waiting for enrollment
and medical insurance figures to finalize after the holidays.

. Old Business

. Discuss proposed plan for 2011-2012 snow days. Superintendent Agostine
implemented changes from the last meeting to the calendar.

A MOTION made by Wendy Oliveira and SECONDED by Sheryl Feducia to accept
the new snow days calendar with changes.
ALL IN FAVOR 11-238

. Discuss proposal for middle school Athletic Director.
Superintendent Agostine made suggested changes to the previous description and
recommended adopting the new position with a stipend of $3600.

A MOTION made by Wendy Oliveira and SECONDED by William Fredericks to

adopt the new middle school athletic director position with a stipend of $3600 for

2011-2012.  ALL IN FAVOR 11-239

Ms. Oliveira inquired as to the nurses’ aide situation. Superintendent Agostine np7 o 70
said interviews are being conducted, and we estimate hiring after the holidays. *+* <t “~~
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XIII.

g

E. New Business

1. Committees and Liaisons to the BOE.
Chair Cretella passed out committee sheets to board members and asked that they
complete and return to Superintendent Agostine who will get them back to her.
Superintendent Agostine will draft descriptions for committees that need them.

F. Information Items (discussion with possible action)

A MOTION was made by Sheryl Feducia and SECONDED by Wendy Oliveira to
have Superintendent James Agostine negotiate with the (selected) candidate for
interim superintendent. ALL IN FAVOR 11-240

REPORT OF COMMITTEES

1. Personnel and Negotiations Committee
Chair Cretella reported that there have been three arbitration sessions with the non-
certified union.
2. Facilities and Transportation Committee
3. Curriculum Committee.
Ms. Cullen reported that on new national standards and retention research.
4. Policy Committee
5. Public Communications
6. Technology Committee
Mr. Wartko reported that the websites still state “September” on them.
7. Liaisons
a. Schools.
Ms. Feducia will be attending the holiday meeting for ACES on 12/8.
Ms. Oliveira reported on the exceptional season the fall sports teams had.
Wellness Committee
Professional Development Committee
Prevention Task Force
Curriculum Council
Recognition Committee

™o Ao o

A MOTION was made by Sheryl Feducia and SECONDED BY Nazih Noujaim to
adjourn to Executive Session at 8:02 p.m. to include Superintendent Agostine and

Business Manager Potter for a personnel matter with possible action.
ALL IN FAVOR 11-241

The Board came out of Executive Session at 8:25 p.m.
A MOTION was made by Bob Hiscox and SECONDED by Sheryl Feducia to hire

Thomas “Tim” James as the Interim Superintendent of Schools effective 1/10/12
at the agreed upon salary. ALL IN FAVOR 11-242

% W
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XIV. ADJOURNMENT

MOTION was made by Sheryl Feducia and SECONDED by David Wartko to
adjourn at the December 7, 2011, regular Board of Education meeting at
8:30 p.m. ALL IN FAVOR 11-243

Wendy Oliveira,
Board Secretary

These minutes are subject to Board Approval,
Susan Vaill, Board Clerk
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December 2, 2011

Region 16
Special Board of Education Meeting
Revised Notice

Please be notified that a Special Meeting of the Region 16 Board of Education
will be held on Wednesday, December 7, 2011, at 5:00 p.m. at Woodland
Regional High School, Beacon Falls, CT.

AGENDA
Interview Interim Superintendent Candidates

Sincerely,

e fé’wﬁ

James C. Agostine

207 New Haven Road, Prospect CT 06712 - (203) 758-6671 - fax (203) 758-5797

AN EQUAL OPPORTUNITY EMPLOYER
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James C. Agostine

Superintendent T
s M
s ;/8 o
November 16, 2011 V AL
Region 16
Special Board of Education Meeting
December 7, 2011

Notice is hereby given that a Special Meeting of Regional School District
#16 will be held on Wednesday, December 7, 2011, at 6:45 p.m. at

Woodland Regional High School, Beacon Falls, CT, in the Media
Center.

AGENDA
To elect officers for the Region 16 Board of Education

0L

James C. Agostine

207 New Haven Road, Prospect CT 06712 - (203) 758-6671 - fax (203) 758-5797

AN EQUAL OPPORTUNITY EMPLOYER
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BEACO‘N FALLS & PROSPECT

James C. Agostine e e
Superintendent s ;

November 28, 2011

Region 16
Special Board of Education Meeting

Please be notified that a Special Meeting of the Region 16 Board of Education
will be held on Wednesday, December 7, 2011, at 5:00 p.m. at Long River
Middle School, Prospect, CT.

AGENDA
Interview Interim Superintendent Candidates

Sincerely,

{ " James C. Agostire
V/

207 New Haven Road Prospec‘t CT 06712 (203) 758-6671 i fax (203) 758 5797

AN EQUAL OPPORTUNITY EMPLOYER



James C. Agostine ‘ J 08
Superintendent i ;

November 21, 2011

Region 16 Board of Education
Personnel Committee Meeting
December 2, 2011

Please be notified that a meeting of the Region 16 Board of Education
Personnel Committee will be held on Friday, December 2, 2011, at
4:00 p.m. at the Region 16 District Office, 207 New Haven Road,
Prospect, CT.

AGENDA

Review Interim Superintendent applications

/

4 JamesC Ag

Smcerely,

V‘

207 New Haven Road, Prospect CT 06712 - (203) 758-6671 « fax (203) 758-5797

AN EQUAL OPPORTUNITY EMPLOYER
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Public Comment

Correspondence

Treasurer’s Report

_ Student :Represgﬁ_taﬁve’s Report (Caitlyn Sousa & Ayah Galal)

Exempla;y'PeQril’e and Programs
WRHS placement on College Board AP Honor Roll.

Report of Superintendent
A. Superintendent’s Update
1. Building project update.







James C. Agostine
Superintendent

November 10, 2011

Rescheduling of Location and Time
of Board of Education Meeting for
November 16, 2011

Region 16 Board of Education Meeting

Please be notified that the Region 16 Board of Education Meeting
scheduled for Wednesday, November 16, 2011, will be held at

Woodland Regional High School at 6:00 p.m. instead of Long River
Middle School at 7:00 p.m.

Sincerely,

e f;lwé

James C. Agostine

207 New Haven Road, Prospect CT 06712 « phone (203) 758-6671 « fax (203) 758-5797
.. An Equal Opportunity Employer




James C. Agostine
Superintendent

November 10, 2011

REGIONAL SCHOOL DISTRICT #16
DISTRICT MEETING

Notice is hereby given that a District Meeting of Regional School District #16 will be held on Wednesday,
November 16, 2011, at Woodland Regional High School, 135 Back Rimmon Road, Beacon Falls, CT, at
8:00 p.m., in the media center.

CALL OF THE MEETING:
DISTRICT MEETING - PUBLIC HEARING
Regional School District Number 16
Towns of Beacon Falls and Prospect
November 16, 2011

The electors and citizens qualified to vote in town meetings of the Towns of Beacon Falls and Prospect are
hereby warned that a public meeting of Regional School District Number 16 will be held at Woodland Regional High
School, 135 Back Rimmon Road, Beacon Falls, Connecticut on Wednesday, November 16, 2011, at 8:00 p-m. for the
purpose of conducting a public hearing on the following recommendations of the Board of Education:

(a) That $47,536,000 be appropriated for costs related to implementation of the 2011 Elementary Schools and
Administrative Facilities Improvements Program, consisting of the design, construction, demolition, expansion,
renovation, relocation, equipping and furnishing of various of the towns’ schools and administrative facilities, such
project contemplated to include:

(1) Construction of a new elementary school to support approximately 643 students (currently being supported
by the Algonquin School — pre-kindergarten through grade 3 and Community School — grades 4 and 5), to be
located at 75 New Haven Road in the Town of Prospect with direct access to Route 69 and a secondary entrance
and exit; and the development of approximately sixteen acres of the forty-nine acre parcel located at that address
and formerly known as 54 Talmadge Hill Road in the Town of Prospect. The new elementary school is
contemplated to be comprised of general classrooms, a science room, a music room, an art room, a media center, a
gymnasium, special education spaces, and administrative areas. Site improvements are contemplated to include
separate bus, parent and visitor traffic control and drop-off, parking facilities, one athletic field for soccer and
football, one softball/Little League baseball field, two playscapes, a paved play area, a link to adjacent playfields,
and one informal outdoor classroom;

(2) Renovations and additions to the existing Laurel Ledge School at 30 Highland Avenue in the Town of
Beacon Falls in order to support a population of approximately 451 students (pre-kindergarten through grade 5).
The project is contemplated to include construction of new corridors to link the currently free-standing facility
buildings in order to allow for internal and covered circulation to all school facilities, roof replacement, mechanical
system controls improvements, air conditioning installation, removal of entrance canopies, exterior brick and roof
fascia repairs, provision of handicap accessible toilet facilities, provision of two additional classrooms,
multipurpose space acoustic improvements, and kitchen/cafeteria space and equipment refurbishment. Site
improvements are contemplated to include parking and circulation improvements, refurbishment of existing open

space to support one athletic field for soccer and football, one softball/Little League baseball field, playscapes, and
a paved play area; and

207 New Haven Road, Prospect CT 06712 + phone (203) 758-6671 « fax (203) 758-5797
An Equal Opportunity Employer




James C. Agostine
Superintendent

(3) Renovations to and demolitions of portions of the existing Algonquin School facility at 30 Coer Road in the
Town of Prospect to accommodate the District’s Board of Education offices following the relocation of the existing
students to the new elementary school to be located at 75 New Haven Road (formerly known as 54 Talmadge Hill
Road) in the Town of Prospect. The project is contemplated to include the removal of the two-story classroom
wing while maintaining the existing original one-story construction and annex structures, window replacement,
space reconfiguration, mechanical and ventilation system improvements, and various site improvements including
additional parking facilities; related work and improvements; and costs related to the financing thereof. The
appropriation may be spent for design, construction and demolition costs, equipment, furnishings, materials, land
or easement acquisition, necessary utilities, site improvements, parking, road and sidewalk improvements to and on
the school sites, architects' fees, engineering fees, construction management fees, legal fees, storage, temporary
space, moving and other relocation and facility closure costs, net interest on borrowings and other financing costs,
and other expenses related to the project or its financing. The Region 16 Building Committee, or such other
building committee delegated such authority from time-to-time by the Board of Education, shall determine the
scope and particulars of such project, and may reduce or modify the scope of such project as desirable; and the
entire appropriation may be spent on such project as so reduced or modified. The District anticipates receiving
State Department of Education school building construction project grant in the estimated amount of approximately
$27,000,000 to defray in part the appropriation.

(b) That $47,536,000 bonds and temporary notes of the District be authorized to finance the appropriation. The
amount of the bonds or notes authorized shall be reduced by the amount of grants received by the District for the
project and applied to defray project costs.

© That the Board of Education, or such officer or body delegated by the Board, be authorized to require the
District and its member towns to comply with applicable federal income tax requirements for tax-exempt bonds.

(d That the Board of Education, or such officer or body delegated by the Board, be authorized to make
representations and enter into written agreements for the benefit of holders of the bonds or notes to provide secondary
market disclosure information.

(e) That the Board of Education is authorized to approve the entering into of contracts for the project, and the
Board of Education, or such officer or body to whom the Board delegates such authority, is authorized to approve the
expenditure of said appropriation and such other matters as it deems desirable or necessary to complete the project.

® That the bond and temporary note authorization be submitted to referendum vote by the electors and citizens
qualified to vote in the towns of the District.

Dated at Prospect, Connecticut this 10" day of November, 2011.
Donna Cullen, Chairman Board of Education
Regional School District #16

Sincerely,
.

"0 g
James C. Agostine iy

207 New Haven Road, Prospect CT 06712 + phone (203) 758-6671 « fax (203) 758-5797
An Equal Opportunity Employer










WARNING oo RVt o

DISTRICT MEETING - PUBLIC HEARING ey S

Regional School District Number 16

Towns of Beacon Falls and Prospect
November 16, 2011

The electors and citizens qualified to vote in town meetings of the Towns of Beacon Falls and
Prospect are hereby warned that a public meeting of Regional School District Number 16 will be held at
Woodland Regional High School, 135 Back Rimmon Road, Beacon Falls, Connecticut on Wednesday,
November 16, 2011, at 8:00 p.m. for the purpose of conducting a public hearing on the following
recommendations of the Board of Education:

(a) That $47,536,000 be appropriated for costs related to implementation of the 2011 Elementary
Schools and Administrative Facilities Improvements Program, consisting of the design, construction,
demolition, expansion, renovation, relocation, equipping and furnishing of various of the towns’ schools
and administrative facilities, such project contemplated to include:

(1) Construction of a new elementary school to support approximately 643 students (currently being
supported by the Algonquin School — pre-kindergarten through grade 3 and Community School —
grades 4 and 5), to be located at 75 New Haven Road in the Town of Prospect with direct access to
Route 69 and a secondary entrance and exit; and the development of approximately sixteen acres of the
forty-nine acre parcel located at that address and formerly known as 54 Talmadge Hill Road in the
Town of Prospect. The new elementary school is contemplated to be comprised of general classrooms,
a science room, a music room, an art room, a media center, a gymnasium, special education spaces,
and administrative areas. Site improvements are contemplated to include separate bus, parent and
visitor traffic control and drop-off, parking facilities, one athletic field for soccer and football, one
softball/Little League baseball field, two playscapes, a paved play area, a link to adjacent playfields,
and one informal outdoor classroom;

(2) Renovations and additions to the existing Laurel Ledge School at 30 Highland Avenue in the
Town of Beacon Falls in order to support a population of approximately 451 students (pre-kindergarten
through grade 5). The project is contemplated to include construction of new corridors to link the
currently free-standing facility buildings in order to allow for internal and covered circulation to all
school facilities, roof replacement, mechanical system controls improvements, air conditioning
installation, removal of entrance canopies, exterior brick and roof fascia repairs, provision of handicap
accessible toilet facilities, provision of two additional classrooms, multipurpose space acoustic
improvements, and kitchen/cafeteria space and equipment refurbishment. Site improvements are
contemplated to include parking and circulation improvements, refurbishment of existing open space to
support one athletic field for soccer and football, one softball/Little League baseball field, playscapes,
and a paved play area; and

(3) Renovations to and demolitions of portions of the existing Algonquin School facility at 30 Coer
Road in the Town of Prospect to accommodate the District’s Board of Education offices following the
relocation of the existing students to the new elementary school to be located at 75 New Haven Road
(formerly known as 54 Talmadge Hill Road) in the Town of Prospect. The project is contemplated to
include the removal of the two-story classroom wing while maintaining the existing original one-story
construction and annex structures, window replacement, space reconfiguration, mechanical and
ventilation system improvements, and various site improvements including additional parking
facilities; related work and improvements; and costs related to the financing thereof. The appropriation
may be spent for design, construction and demolition costs, equipment, furnishings, materials, land or
easement acquisition, necessary utilities, site improvements, parking, road and sidewalk improvements



and annex structures, window replacement, space reconfiguration, mechanical
and ventilation system improvements, and various site improvements including
additional parking facilities;

related work and improvements; and costs related to the financing thereof. The appropriation
may be spent for design, construction and demolition costs, equipment, furnishings, materials,
land or easement acquisition, necessary utilities, site improvements, parking, road and sidewalk
improvements to and on the school sites, architects' fees, engineering fees, construction
management fees, legal fees, storage, temporary space, moving and other relocation and facility
closure costs, net interest on borrowings and other financing costs, and other expenses related to
the project or its financing. The Region 16 Building Committee, or such other building
committee delegated such authority from time-to-time by the Board of Education, shall determine
the scope and particulars of such project, and may reduce or modify the scope of such project as
desirable; and the entire appropriation may be spent on such project as so reduced or modified.
The District anticipates receiving State Department of Education school building construction
project grant in the estimated amount of approximately $27,000,000 to defray in part the
appropriation..

(b) That $47,536,000 bonds and temporary notes of the District be authorized to finance the
appropriation. The amount of the bonds or notes authorized shall be reduced by the amount of
grants received by the District for the project and applied to defray project costs.

(© That the Board of Education, or such officer or body délegated by the Board, be authorized to
require the District and its member towns to comply with applicable federal income tax
requirements for tax-exempt bonds.

(d That the Board of Education, or such officer or body delegated by the Board, be authorized to
make representations and enter into written agreements for the benefit of holders of the bonds or
notes to provide secondary market disclosure information.

(e) That the Board of Education is authorized to approve the entering into of contracts for the project,
and the Board of Education, or such officer or body to whom the Board delegates such authority,
is authorized to approve the expenditure of said appropriation and such other matters as it deems
desirable or necessary to complete the project.

® That the bond and temporary note authorization be submitted to referendum vote by the electors
and citizens qualified to vote in the towns of the District.

Dated at Beacon Falls, Connecticut this 9th day of November, 2011.

N A s Q)\'QQ&W

fs+Ponna Cullen, Chairman
Board of Education
Regional School District No. 16

Wor oo
Wendg/Oliveria, Secretary
Board of Education

10 a1

425411112



RETURN OF NOTICE : o
REGIONAL SCHOOL DISTRICT MEETING:+ ;-

I HEREBY CERTIFY that on November 10, 2011, I left a true copy of the attached |

Notice of Public Hearing and District Meeting of Regional School District No. 16 signed by
myself as Chairman of the Board of Education with Wendy M. Oliveira, its Secretary.

I FURTHER CERTIFY that I caused a true copy of said Notice to be published in The
Waterbury Republican, a newspaper having a substantial circulation in the Towns of Beacon
Falls and Prospect, Connecticut, on November 10, 2011.

I FURTHER CERTIFY that I caused a true copy of said Notice to be set upon all the
signposts within the limits of the Towns of Beacon Falls and Prospect, Connecticut, and at all
other places designated by each Town on November 10, 2011. .

I FURTHER CERTIFY that all of the above acts were done at least ﬁve.days before the
holding of said meeting on November 16, 2011.

(9 Q—
an, Board of Education
Regional School District No. 16
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REGIONAL SCHOOL DISTRICT NO. 16
Special Board of Education Meeting
November 9, 2011

EXHIBIT
BOARD MEMBERS PRESENT: ::'
Beacon Falls... Priscilla Cretella (arrived 7:10 p.m.)
Sheryl Feducia ,
William Fredericks T
Wendy Oliveira W iSAy

DEC -2 2631

Prospect... Donna Cullen 7 &N M
Robert Hiscox e QMM

Nazih Noujaim
David Wartko

STAFF MEMBERS PRESENT: James C. Agostine, Superintendent of Schools
Hugh Potter, Business Manager

I. CALL TO ORDER

The meeting was called to order by Chair Donna Cullen at 7:02 p.m. at Woodland Regional High
School, Beacon Falls, CT.

II. PLEDGE OF ALLEGIANCE TO THE FLAG

III. RECORD OF MEMBERS PRESENT
A roll was taken and a quorum was present.

Mr. Hiscox asked to go into Executive Session to discuss Item #5 on the agenda. (Only posted

agenda items can be discussed at a Special BOE meeting; an Executive Session was not
scheduled.)

IV. AGENDA ITEMS

1. Act on Adoption of resolution for appropriating funds for elementary schools and
administrative facilities improvements and authorizing the issue of bonds and notes to
finance the portion of the appropriation not defrayed by grants.

Since the resolutions were previously read into the record, Superintendent Agostine read only
the changes into the record.

Robert Hiscox made the MOTION to adopt the following resolution which was SECONDED by
Sheryl Feducia:

RESOLUTION APPROPRIATING $47,536,000 FOR THE 2011 ELEMENTARY SCHOOLS
AND  ADMINISTRATIVE  FACILITIES IMPROVEMENTS PROGRAM, AND
AUTHORIZING THE ISSUE OF BONDS AND NOTES TO FINANCE THE PORTION OF
THE APPROPRIATION NOT DEFRAYED BY GRANTS.
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RESOLVED,
1. That Regional School District Number 16 of the State of Connecticut appropriate
FORTY-SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND DOLLARS
(847,536,000) for costs related to implementation of the 2011 Elementary Schools and
Administrative Facilities Improvements Program, consisting of the design, construction,
demolition, expansion, renovation, relocation, equipping and furnishing of the various Towns’
schools and administrative facilities, such project contemplated to include:

(a) Construction of a new elementary school to support approximately 643 students
(currently being supported by the Algonquin School — pre-kindergarten through grade 3 and
C@rﬁmunity School — grades 4 and 5), to be located at 75 New Haven Road in the Town of
Prospect with direct access to Route 69 and a secondary entrance and exit; and the
development of approximately sixteen acres of the forty-nine acre parcel located at that
address and formerly known at 54 Talmadge Hill Road in the Town of Prospect. The new
elementary school is contemplated to be comprised of general classrooms, a science room, a
music room, an art room, a media center, a gymnasium, special education spaces, and
administrative areas. Site improvements are contemplated to include separate bus, parent and
visitor traffic control and drop-off, parking facilities, one athletic field for soccer and football,
one softball/Little League baseball field, two playscapes, a paved play area, a link to adjacent
playfields, and one informal outdoor classroom;

(b) Renovations and additions to the existing Laurel Ledge School at 30 Highland Avenue in
the Town of Beacon Falls in order to support a population of approximately 451 students
(pre-kindergarten through grade 5). The project is contemplated to include construction of
new corridors to link the currently free-standing facility buildings in order to allow for
internal and covered circulation to all school facilities, roof replacement, mechanical system
controls improvements, air conditioning installation, removal of entrance canopies, exterior
brick and roof fascia repairs, provision of handicap accessible toilet facilities, provision of
two additional classrooms, multipurpose space acoustic improvements, and kitchen/cafeteria
space and equipment refurbishment. Site improvements are contemplated to include parking
and circulation improvements, refurbishment of existing open space to support one athletic
field for soccer and football, one softball/Little League baseball field, playscapes, and a paved
play area; and

(c) Renovations to and demolitions of portions of the existing Algonquin School facility at
30 Coer Road in the Town of Prospect to accommodate the District’s Board of Education
offices following the relocation of the existing students to the new elementary school to be
located at 75 New Haven Road (formerly known as 54 Talmadge Hill Road) in the Town of
Prospect. The project is contemplated to include the removal of the two-story classroom wing
while maintaining the existing original one-story construction and annex structures, window
replacement, space reconfiguration, mechanical and ventilation system improvements, and
various site improvements including additional parking facilities; related work and
improvements; and costs related to the financing thereof. The appropriation may be spent for
design, construction and demolition costs, equipment, furnishings, materials, land or easement
acquisition, necessary utilities, site improvements, parking, road and sidewalk improvements
to and on the school sites, architects' fees, engineering fees, construction management fees,
legal fees, storage, temporary space, moving and other relocation and facility closure costs,
net interest on borrowings and other financing costs, and other expenses related to the project

&,
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or its financing. The Region 16 Building Committee, or such other building committee
delegated such authority from time-to-time by the Board of Education, is authorized to
determine the scope and particulars of such project, and may reduce or modify the scope of
such project as desirable; and the entire appropriation may be spent on such project as so
reduced or modified. The District anticipates receiving State Department of Education school
building construction project grant in the estimated amount of approximately $27,000,000 to
defray in part the appropriation.

2. That the District issue its bonds and temporary notes in an amount not to exceed FORTY-
SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND DOLLARS ($47,536,000) to
finance the appropriation for the project. The amount of the bonds or notes authorized shall be
reduced by the amount of grants received by the District for the project and applied to defray
project costs. The bonds and temporary notes shall be issued pursuant to Section 10-56 of the
General Statutes of Connecticut, Revision of 1958, as amended, and any other enabling acts.
The bonds and notes shall be general obligations of the District and its member towns, secured
by the irrevocable pledge of the full faith and credit of the District and its member towns. The
law firm of Day Pitney LLP is designated as bond counsel to approve the legality of the bonds
and notes. The Chairman of the Board of Education and the Treasurer, or such officer or body to
whom the Board of Education delegates the authority to make such determinations, are
authorized to determine the amounts, dates, interest rates, maturities, redemption provisions,
form and other details of the bonds and notes; to designate one or more banks or trust companies
to be certifying bank, registrar, transfer agent and paying agent for the bonds or notes; to provide
for keeping a record of the bonds or notes; to designate a financial advisor to the District in
connection with the sale of the bonds or notes; to sell the bonds or notes at public or private sale;
to deliver the bonds or notes; and to perform all other acts which are necessary or appropriate to
issue the bonds or notes.

3. That the District hereby declares its official intent under Federal Income Tax Regulation
Section 1.150-2 that project costs may be paid from temporary advances of available funds and
that the District reasonably expects to reimburse any such advances from the proceeds of
borrowings in an aggregate principal amount not in excess of the amount of borrowing
authorized above for the project. The Chairman of the Board of Education and the Treasurer, or
such officer or body to whom the Board of Education delegates such authority, are authorized to
amend such declaration of official intent as they deem necessary or advisable and to bind the
District pursuant to such representations and covenants as they deem necessary or advisable in
order to maintain the continued exemption from federal income taxation of interest on the bonds
or notes authorized by this resolution if issued on a tax-exempt basis, including covenants to pay
rebates of investment earnings to the United States in future years.

4. That the Chairman of the Board of Education and the Treasurer, or such officer or body
to whom the Board delegates such authority, are authorized to make representations and enter
into written agreements for the benefit of holders of the bonds or notes to provide secondary
market disclosure information, which agreements may include such terms as they deem

-2 il
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advisable or appropriate in order to comply with applicable laws or rules pertaining to the sale or
purchase of such bonds or notes.

S. That the Board of Education is authorized to approve the entering into of contracts for the
project, and the Board of Education, or such officer or body to whom the Board delegates such
authority, is authorized to approve the expenditure of said appropriation and such other matters
as it deems desirable or necessary to complete the project.

6. That the authorization of bonds and temporary notes shall be subject to approval by a
referendum vote to be held in the Town of Beacon Falls and Prospect, being all of the towns
comprising said District.

The motion to adopt the foregoing resolution was approved by the following roll-call vote, which
resulted in a weighted vote of eight in favor and none opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Priscilla Cretella 7 None None
Donna Cullen 1.3
Sheryl Feducia 7
William Fredericks .7
Robert Hiscox 1.3
Nazih Noujaim 1.3
Wendy Oliveira 7
David Wartko 1

(V8]

TOTAL 8.0 11-213

The Board took a brief recess at 7:14 p.m. and reconvened at 7:21 p.m.

2. Adopt resolution to set a District Meeting on 11/16/11 for the purpose of conducting a
public hearing with respect to the building/renovation projects.

Sheryl Feducia made the MOTION to adopt the following resolution which was SECONDED by
Robert Hiscox:

RESOLVED, That the officers of the Board of Education and the Superintendent are
authorized to cause a district meeting to be called for the purpose of conducting a public hearing
at Woodland Regional High School, 135 Back Rimmon Road, Beacon Falls, Connecticut on
Wednesday, November 16, 2011 at 7:00 P.M. with respect to the following recommendations of

the Board:
MOTION withdrawn by Sheryl Feducia.

Nazih Noujaim made a MOTION to adopt the resolution with one change — to alter the
start time of the public hearing time to §:00 P.M.; SECONDED by Wendy Oliveira.

(A

aull
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(a) That $47,536,000 be appropriated for costs related to implementation of the 2011
Elementary Schools and Administrative Facilities Improvements Program, consisting of the
design, construction, demolition, expansion, renovation, relocation, equipping and furnishing of
the various Towns’ schools and administrative facilities, such project contemplated to include:

(1) Construction of a new elementary school to support approximately 643 students
(currently being supported by the Algonquin School — pre-kindergarten through grade 3 and
Community School — grades 4 and 5), to be located at 75 New Haven Road in the Town of
Prospect with direct access to Route 69 and a secondary entrance and exit; and the
development of approximately sixteen acres of the forty-nine acre parcel located at that
address and formerly known as 54 Talmadge Hill Road in the Town of Prospect. The new
elementary school is contemplated to be comprised of general classrooms, a science room, a
music room, an art room, a media center, a gymnasium, special education spaces, and
administrative areas. Site improvements are contemplated to include separate bus, parent and
visitor traffic control and drop-off, parking facilities, one athletic field for soccer and football,
one softball/Little League baseball field, two playscapes, a paved play area, a link to adjacent
playfields, and one informal outdoor classroom;

(2) Renovations and additions to the existing Laurel Ledge School at 30 Highland Avenue in
the Town of Beacon Falls in order to support a population of approximately 451 students (pre-
kindergarten through grade 5). The project is contemplated to include construction of new
corridors to link the currently free-standing facility buildings in order to allow for internal and
covered circulation to all school facilities, roof replacement, mechanical system controls
improvements, air conditioning installation, removal of entrance canopies, exterior brick and
roof fascia repairs, provision of handicap accessible toilet facilities, provision of two
additional classrooms, multipurpose space acoustic improvements, and kitchen/cafeteria space
and equipment refurbishment. Site improvements are contemplated to include parking and
circulation improvements, refurbishment of existing open space to support one athletic field
for soccer and football, one softball/Little League baseball field, playscapes, and a paved play
area; and

(3) Renovations to and demolitions of portions of the existing Algonquin School facility at
30 Coer Road in the Town of Prospect to accommodate the District’s Board of Education
offices following the relocation of the existing students to the new elementary school to be
located at 75 New Haven Road (formerly known as 54 Talmadge Hill Road) in the Town of
Prospect. The project is contemplated to include the removal of the two-story classroom wing
while maintaining the existing original one-story construction and annex structures, window
replacement, space reconfiguration, mechanical and ventilation system improvements, and
various site improvements including additional parking facilities; related work and
improvements; and costs related to the financing thereof. The appropriation may be spent for
design, construction and demolition costs, equipment, furnishings, materials, land or easement
acquisition, necessary utilities, site improvements, parking, road and sidewalk improvements
to and on the school sites, architects' fees, engineering fees, construction management fees,
legal fees, storage, temporary space, moving and other relocation and facility closure costs, net
interest on borrowings and other financing costs, and other expenses related to the project or
its financing. The Region 16 Building Committee, or such other building committee delegated
such authority from time-to-time by the Board of Education, shall determine the scope and
particulars of such project, and may reduce or modify the scope of such project as desirable;
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and the entire appropriation may be spent on such project as so reduced or modified. The
District anticipates receiving State Department of Education school building construction
project grant in the estimated amount of approximately $27,000,000 to defray in part the
appropriation.

(b) That $47,536,000 bonds and temporary notes of the District be authorized to finance the
appropriation. The amount of the bonds or notes authorized shall be reduced by the amount of
grants received by the District for the project and applied to defray project costs.

() That the Board of Education, or such officer or body delegated by the Board, be
authorized to require the District and its member towns to comply with applicable federal income
tax requirements for tax-exempt bonds.

(d)  That the Board of Education, or such officer or body delegated by the Board, be
authorized to make representations and enter into written agreements for the benefit of holders of
the bonds or notes to provide secondary market disclosure information.

(e) That the Board of Education is authorized to approve the entering into of contracts for the
project, and the Board of Education, or such officer or body to whom the Board delegates such
authority, is authorized to approve the expenditure of said appropriation and such other matters
as it deems desirable or necessary to complete the project.

® That the bond and temporary note authorization be submitted to referendum vote by the
electors and citizens qualified to vote in the towns of the District.

The motion to adopt the foregoing resolution was approved by the following roll-call vote, which
resulted in a weighted vote of eight in favor and none opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Priscilla Cretella 7 None None

Donna Cullen 1.3

Sheryl Feducia 7

William Fredericks .7

Robert Hiscox 1.3

Nazih Noujaim 1.3

Wendy Oliveira i

David Wartko 1.3

TOTAL 8.0 11-214

3. Adopt resolution that the 2011 elementary schools and administrative facilities
improvements program be referred as applicable to P & Z Commissions of the towns of
Beacon Falls and Prospect in which portions of said project are located for reports
pursuant to appropriate GS of CT.

Priscilla Cretella made the MOTION to adopt the following resolution which was SECONDED
by Sheryl Feducia:

L -2 2
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RESOLVED, That the 2011 Elementary Schools and Administrative Facilities
Improvements Program be referred as applicable to the Planning and Zoning Commissions of the
Towns of Beacon Falls and Prospect in which portions of said project are located for reports
pursuant to Section 8-24 of the General Statutes of Connecticut, Revision of 1958, as amended.

The motion to adopt the foregoing resolution was approved by the following roll-call vote, which
resulted in a weighted vote of eight in favor and none opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Priscilla Cretella 7 None None

Donna Cullen 1.3

Sheryl Feducia 7

William Fredericks .7

Robert Hiscox 1.3

Nazih Noujaim 1.3

Wendy Oliveira 7

David Wartko 1.3

TOTAL 8.0 11-215

4. Act on resolution that members of BOE hold a meeting at WRHS on 11/16/11
following the public hearing to act on the recommendations of the Board discussed at the
public hearing.

Sheryl Feducia made a MOTION to adopt the following resolution which was SECONDED by
Priscilla Cretella:

RESOLVED, That the members of the Board of Education hold a meeting at Woodland
Regional High School, 135 Back Rimmon Road, Beacon Falls, Connecticut on Wednesday,
November 16, 2011 following the aforesaid public hearing, referenced in agenda item 2 above,
to act on the recommendations of the Board which are to be discussed at the aforesaid public
hearing.

The motion to adopt the foregoing resolution was approved by the following roll-call vote, which
resulted in a weighted vote of eight in favor and none opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Priscilla Cretella 7 None None
Donna Cullen 1.3

Sheryl Feducia T

William Fredericks 7

Robert Hiscox 3

Nazih Noujaim 3

Wendy Oliveira i
David Wartko 1.3

TOTAL 8.0 11-216
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5. Accept Superintendent’s letter of resignation.

A MOTION made by Sheryl Feducia and SECONDED by Robert Hiscox to accept the
resignation of Superintendent Agostine with deep regret.
ALL IN FAVOR 11-217

V. ADJOURNMENT

A MOTION was made by Bob Hiscox and SECONDED by Sheryl Feducia to adjourn the
Special Board of Education meeting at 7:40 p.m.
ALL IN FAVOR 11-218

Wendy Oliveira,

Board Secretary

These minutes are subject to Board Approval,
Susan Vaill Board Clerk
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REGIONAL SCHOOL DISTRICT NO. 16
Board of Education Meeting

November 16, 2011 EXH'B‘T

I

BOARD MEMBERS PRESENT:

Beacon Falls... Priscilla Cretella (arrived 7:05 p.m.)
William Fredericks EC -2 200
Wendy Oliveira ( t& 2 :

Prospect... Donna Cullen
Robert Hiscox
Nazih Noujaim
David Wartko

STAFF MEMBERS PRESENT: James C. Agostine, Superintendent of Schools
Hugh Potter, Business Manager
David Langdon, Facilities & Maintenance Manager
Kim Athan, WRHS Foreign Language Teacher
Michael Magas, WRHS Teacher and Energy Ed Specialist

I CALL TO ORDER
The meeting was called to order by Chair Donna Cullen at 6:05 p.m. at Woodland

Regional High School, Beacon Falls, CT.
II. PLEDGE OF ALLEGIANCE TO THE FLAG
III. MISSION STATEMENT

IV.  RECORD OF MEMBERS PRESENT

V. APPROVAL OF MINUTES
A MOTION was made by David Wartko and SECONDED by William Fredericks to
approve the October 26, 2011, Board of Education Meeting minutes.
ALL IN FAVOR 11-219

V. TOWN OFFICIAL COMMENT
VII. PUBLIC COMMENT
VIII. CORRESPONDENCE
Superintendent Agostine received a letter from Stefan Pryor, Commissioner of Education,

dated November 15, 2011, regarding school closures and the school calendar. He will
discuss further under “New Business”.
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IX.

XII.

TREASURER’S REPORT

The balance in General Fund as of 11/16/11 is $1,340,084.44.
Tonight’s bills total: $ 490,982.33
General Fund: 469,338.07
Special Education Grants: 20,223.01
Adult Education: 0
Federal and State Grants: 1,206.25
Athletic Fund: 215.00
Construction Bills: 0

STUDENT REPRESENTATIVE’S REPORT (Caitlyn Sousa and Ayah Galal)
Ayah Galal reported on a Math standards workshop, a two-day ATM workshop, and a
Social Studies competition.

Woodland for Women Worldwide held a Halloween celebration and movie night.

Second Annual Advanced Placement District Honor Roll awarded to Allan Bernstein.
He will receive a certificate and a press release is going out.

Assistant Principal of Long River Middle School, Kristin Bernier, was recognized for the
mural drawn by students.

Community School celebrated its 75™ year anniversary today.
EXEMPLARY PEOPLE AND PROGRAMS

REPORT OF SUPERINTENDENT

C. Business Manager’s Report

1. Facilities Update.
Mr. Potter referred to David Langdon for his report. Mr. Langdon stated frequent
power outages caused major damage to the control panel in the custodian elevator at
the high school. Also, the weight of the snow from the October storm caused the
softball and baseball backstops to collapse. The estimated cost to replace backstops is
$14,500 each. He also spoke about district vehicles--one of which, a 1994 Chevrolet
pickup with plow, is presently not drivable and needs $3,000 of repair work (more
than the current value of the vehicle). Mr. Langdon recommended replacing it with a
van-type vehicle that can carry all repair tools or a pickup with a utility body. Hugh
Potter said he was looking into lease options. Mr. Hiscox asked if there was extra
money in the energy savings that could be used for the storm damage repairs.
Superintendent Agostine is looking into reimbursement from FEMA.

There was discussion by the Board re emergency shelters and the high school being

- used during the most recent snowstorm. WRHS is on the state list for shelter use.
Mr. Langdon is looking into how the school was put on the list as it was not built for
emergency use. It will take an estimated $100,000 to upgrade the high school for
emergency shelter use. Superintendent Agostine will include a list of upgrades at a
future meeting.

TR -2 M
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. Energy Management Update. Mike Magas reported $65,000 in savings currently.
Rodney May from Energy Ed is compiling data for the district.

Priscilla Cretella arrived at 7:05 pm.
. Superintendent’s Update

. Building project update.
A District Meeting on the proposed projects will be held at 8:00 pm.

. Action Items

. Act on adoption of new Advanced Placement Italian course at WRHS for 2012-2013.
Kim Athan, Italian teacher, presented the new course. It will be a combined class
currently approximately 13 students—5 of those students can take the AP Exam.
There is no Italian course in the middle school.

A MOTION was made by Robert Hiscox and SECONDED by Wendy Oliveira to

adopt the Advanced Placement Italian Course at WRHS for 2012-2013.

ALL IN FAVOR, except Nazih Noujaim and David Wartko, who ABSTAINED.
11-220

. Second reading of revised policy 5131.911 re bullying.

A MOTION was made by Robert Hiscox and SECONDED by David Wartko to

approve the second reading of policy 5131.911, Bullying/Safe School Climate Plan.
ALL INFAVOR 11-221

Set referendum date for voting on question to appropriate $47,536,000 for the 2011
elementary schools and administrative facilities improvements program and authorize
the issue of bonds and notes to finance the portion of the appropriation not defrayed
by grants. (7o be acted on following public hearing.)

. Accept teacher’s letter of resignation effective November 30, 2011.
Superintendent Agostine stated that a replacement teacher is already in place this
year, who was hired as a one-year only contractual hire. He will move for a
permanent replacement for this position starting with the 2012-2013 school year.

A MOTION was made by Wendy Oliveira and SECONDED by David Wartko to
accept the resignation of Kristine A. Cropper-Alt.
ALL IN FAVOR 11-222

. Old Business

. Nursing assignments.

Superintendent Agostine reported that after reviewing the amount of visits to the
school nurse at the Region 16 schools, Laurel Ledge’s visits were the highest. He
reported that the cost for a full-time aide would be $27,000 per year for salary plus
medical benefits of approximately $21,000 per year. Since it is almost half-way
through the 2011-12 school year, the cost for two part-time aides each working 19 '
hours/week would be roughly $13,000.

£
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XIII.

F.

A MOTION was made by Wendy Oliveira and SECONDED by Nazih Noujaim to
hire two part-time aides to cover the nurses’ stations in the district.

INFAVOR: Priscilla Cretella, Donna Cullen, Nazih Noujaim, Robert Hiscox and
Wendy Oliveira. ABSTAINED: William Fredericks and David Wartko.

11-223
These part-time aide positions will be hired after the holidays.

New Business

. Discussion of Interim Superintendent.

Superintendent Agostine distributed a list of potential interim superintendents and
suggested posting an ad. Priscilla Cretella suggested a closing date of December 2™

and an application screening by the Personnel Committee that afternoon at 4:00 p.m.
at the District Office.

A MOTION was made by Robert Hiscox and SECONDED by David Wartko to
authorize Superintendent Agostine to publish an ad, where appropriate, for an

Interim Superintendent with a closing date of December 2.
ALL IN FAVOR 11-224

Snow Day Contingency Plan.

Mr. Agostine received a letter from the Commissioner of Education regarding school
closures and the school calendar, dated November 15, 2011, which states that all
efforts must be exhausted in order to meet the 180-day requirement in order to receive
a waiver. He handed out a draft plan for Region 16. Right now the last day of school is
June 19, 2012. Priscilla Cretella suggested taking away the Professional Development
Day on March 23, 2012, and putting it at end of the year. The Superintendent will look
into it and report back at next meeting.

Information Items

G. Enrollment (Ex. II)

REPORT OF COMMITTEES

1.

W

Ny s

Personnel and Negotiations Committee.
A meeting is scheduled for November 17" at 5 p-m. Superintendent Agostine cannot
attend as he will be at the Teacher of the Year Awards Ceremony.
Facilities and Transportation Committee
Curriculum Committee.
Cancelled because of storm.
Policy Committee.
Public Communications
Technology Committee -3
Liaisons
a. Schools.
Community School 75" Anniversary Celebration.
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b. Wellness Committee

c. Professional Development Committee.
Meeting scheduled for November 17" .

d. Prevention Task Force.
Met November 14™ finalizing grants; need law enforcement officials to attend
along with more students.

e. Curriculum Council

f. Recognition Committee

The regular Board meeting recessed at 7:35 p.m.; Public Hearing to begin at 8:00 p.m.
The regular Board meeting was resumed after the Public Hearing at 9:59 p.m.

A MOTION was made by Priscilla Cretella and SECONDED by Robert Hiscox to
continue the regular BOE meeting past 10:00 p.m.
ALL INFAVOR 11-225

When the Board reconvened, they addressed “Action Item #3: Set referendum date for
voting on question to appropriate 847,536,000 for the 2011 elementary schools and
administrative facilities improvements program and authorize the issue of bonds and
notes to finance the portion of the appropriation not defrayed by grants.

Superintendent Agostine recommended December 20, 2011, as the date for the
referendum vote. Priscilla Cretella thought five days before Christmas was not a good
time to vote. Wendy Oliveira questioned a possible weather delay. Priscilla Cretella
asked if a June deadline could still be reached if vote was moved to January. Mr.
Agostine responded that the plan has been to vote before the holidays. Nazih Noujaim
stated that Christmas is not an ideal time to vote, but January could have bad weather.
Robert Hiscox stated to stay on track and put faith in the voters. Nazih Noujaim stated
that college students will be home for holidays to vote. Robert Hiscox stated there would
be time to redo the project if it fails based on what he heard tonight as far as state
reimbursement is concerned and that it was unfortunate that time was lost from the storm.

A MOTION was made by Robert Hiscox and SECONDED by Wendy Oliveira for the
Board of Education to set a referendum date of December 20, 2011, to vote on the
appropriation of $47,536,000 for the three proposed building projects.

Priscilla Cretella asked if anyone thinks the project should be relooked at and add or
subtract any items in any way. Donna Cullen responded that she felt 100% of the
comments heard at the public hearing tonight were previously addressed.

William Fredericks reiterated the positives of the project. Mr. Agostine stated that
nothing precludes the project from being scaled back after the referendum. Donna Cullen
stated that the project was already scaled back, but there can be savings during
construction.

The vote was called: IN FAVOR: Donna Cullen, William Fredericks, Robert Hiscox,
Nazih Noujaim, David Wartko, and Wendy Oliveira. OPPOSED: Priscilla Cretella.
11-226
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XIV. ADJOURNMENT

A MOTION was made by David Wartko and SECONDED by Wendy Oliveira to adjourn
the Board of Education meeting at 10:13 p.m.
ALL IN FAVOR 11-227

Wendy Oliveira,

Board Secretary

These minutes are subject to Board Approval,
Susan Vaill, Board Clerk
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REGIONAL SCHOOL DISTRICT NO. 16
District Meeting
November 16, 2011

BOARD MEMBERS PRESENT: EXHIBIT

Beacon Falls... Priscilla Cretella
William Fredericks

Wendy Oliveira 1 5

Prospect... Donna Cullen 2 me
Robert Hiscox %IX,H W

Nazih Noujaim
David Wartko

STAFF MEMBERS PRESENT: James C. Agostine, Superintendent of Schools
Hugh Potter, Business Manager

OTHERS IN ATTENDANCE:

Fletcher Thompson: Daniel Davis, Vikas Nagardeolekar, and Joe Costa

Turner Construction: Phillip Mazzatti and Ty Tregellas

Region 16 Building Committee: Stan Pilat, Chairman; Bob Spear, Vice Chairman; Dave
Rybinski and Jack Weinstein

I. CALL TO ORDER

The meeting was called to order by Chairperson Donna Cullen at 8:00 p.m. at Woodland
Regional High School, Beacon Falls, CT.

II. PLEDGE OF ALLEGIANCE TO THE FLAG

III. DISTRICT MEETING
Susan Vaill read the call of the meeting:

CALL OF THE MEETING
DISTRICT MEETING — PUBLIC HEARING
Regional School District Number 16
Towns of Beacon Falls and Prospect
November 16, 2011

The electors and citizens qualified to vote in town meetings of the Towns of Beacon Falls and
prospect are hereby warned that a public meeting of Regional School District Number 16 will be held at
Woodland Regional High School, 135 Back Rimmon Road, Beacon Falls, Connecticut on Wednesday,
November 16, 2011, at 8:00 p.m. for the purpose of conducting a public hearing on the following
recommendations of the Board of Education:

(a) That $47,536,000 be appropriated for costs related to implementation of the 2011 Elementary
Schools and Administrative Facilities Improvements Program, consisting of the design, construction,
demolition, expansion, renovation, relocation, equipping and furnishing of various of the Town’s school
and administrative facilities, such project contemplated to include:
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(1) Construction of a new elementary school to support approximately 643 students (currently being
supported by the Algonquin School — pre-kindergarten through grade 3 and Community School —
grades 4 and 5), to be located at 75 New Haven Road in the Town of Prospect with direct access
to Route 69 and a secondary entrance and exit; and the development of approximately sixteen
acres of the forty-nine acre parcel located at that address and formerly known as 54 Talmadge
Hill Road in the Town of Prospect. The new elementary school is contemplated to be comprised
of general classrooms, a science room, a music room, an art room, a media center, a gymnasium,
special education spaces, and administrative areas. Site improvements are contemplated to
include separate bus, parent and visitor traffic control and drop-off, parking facilities, one athletic
field for soccer and football, one softball/Little League baseball field, two playscapes, a paved
play area, a link to adjacent playfields, and one informal outdoor classroom;

(2) Renovations and additions to the existing Laurel Ledge School at 30 Highland Avenue in the
Town of Beacon Falls in order to support a population of approximately 451 students (pre-
kindergarten through grade 5). The project is contemplated to include construction of new
corridors to link the currently free-standing facility buildings in order to allow for internal and
covered circulation to all school facilities, roof replacement, mechanical system controls
improvements, air conditioning installation, removal of entrance canopies, exterior brick and
roof fascia repairs, provision of handicap accessible toilet facilities, provision of two additional
classrooms, multipurpose space acoustic improvements, and kitchen/cafeteria space and
equipment refurbishment. Site improvements are contemplated to include parking and circulation
improvements, refurbishment of existing open space to support one athletic field for soccer and
football, one softball/Little League baseball field, playscapes, and a paved play area; and

(3) Renovations to and demolitions of portions of the existing Algonquin School facility at 30 Coer
Road in the Town of Prospect to accommodate the District’s Board of Education offices
following the relocation of the existing students to the new elementary school to be located at 75
New Haven Road (formerly known as 54 Talmadge Hill Road) in the Town of Prospect. The
project is contemplated to include the removal of the two-story classroom wing while maintaining
the existing original one-story construction and annex structures, window replacement, space
reconfiguration, mechanical and ventilation system improvements, and various site improvements
including additional parking facilities; related work and improvements; and costs related to the
financing thereof. The appropriation may be spent for design, construction and demolition costs,
equipment, furnishings, materials, land or easement acquisition, necessary utilities, site
improvements, parking, road and sidewalk improvements to and on the school sites, architects'
fees, engineering fees, construction management fees, legal fees, storage, temporary space,
moving and other relocation and facility closure costs, net interest on borrowings and other
financing costs, and other expenses related to the project or its financing. The Region 16
Building Committee, or such other building committee delegated such authority from time-to-
time by the Board of Education, shall determine the scope and particulars of such project, and
may reduce or modify the scope of such project as desirable; and the entire appropriation may be
spent on such project as so reduced or modified. The District anticipates receiving State
Department of Education school building construction project grant in the estimated amount of
approximately $27,000,000 to defray in part the appropriation.

(b) That $47,536,000 bonds and temporary notes of the District be authorized to finance the
appropriation. The amount of the bonds or notes authorized shall be reduced by the amount of grants
received by the District for the project and applied to defray project costs.

(©) That the Board of Education, or such officer or body delegated by the Board, be authorized to

require the District and its member towns to comply with applicable federal income tax requirements for
tax-exempt bonds.
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(d) That the Board of Education, or such officer or body delegated by the Board, be authorized to
make representations and enter into written agreements for the benefit of holders of the bonds or notes to
provide secondary market disclosure information.

(e) That the Board of Education is authorized to approve the entering into of contracts for the project,
and the Board of Education, or such officer or body to whom the Board delegates such authority, is
authorized to approve the expenditure of said appropriation and such other matters as it deems desirable
or necessary to complete the project.

® That the bond and temporary note authorization be submitted to referendum vote by the electors
and citizens qualified to vote in the towns of the District.

Dated at Prospect, Connecticut this 10" day of November, 2011.
Donna Cullen, Chairman Board of Education, Regional School District #16

The meeting was turned over to Superintendent James Agostine. Mr. Agostine defined each of
the schools’ problems for remodeling. Laurel Ledge Elementary School has separate buildings
where children go outside to move between classes. There are safety issues and energy costs,
bathrooms are out of building code compliance, lost education time moving from building to
building--especially when dressing for winter. The District Office rent is $56,000 per year; the
space is inefficient and out of building code compliance. Algonquin School is functionally
obsolete. He explained that the process has taken over two years to get to this point. Forty-
seven acres was purchased in Prospect at 75 New Haven Road, Building Committee was formed,
Fletcher Thompson and Turner Construction were hired.

Vikas Nagardeolekar from Fletcher Thompson began the slide presentation of building a new
school, additions and renovations to Laurel Ledge property, and new District Offices. He
described the school changes in accordance with the slides. Durable, sustainable materials are
being used. Superintendent Agostine described the original plan to liquidate the schools and
give money back to towns. He explained the deed restrictions on Algonquin School property.

Phillip Mazzatti, Lead Estimator from Turner Construction complimented the Building
Committee on this project. He explained the process to cost estimates.

Est. Gross Cost Est. Net Cost
New Elementary School — 75 New Haven Road $36,608,000 $13,911,040
Laurel Ledge — Renovations and Additions 7,746,000 4,260,300
District Offices — Algonquin School 2,371.000 1.553.005
Totals: $46,725,000 $19,724,345

Mr. Mazzatti stated that David Langdon was instrumental in lowering the renovation costs. He
explained the estimated mill rate will be $1.27 per hundred dollars. Ty Tregellas presented the
details on the timeline. Questions were then opened up to the public:

Mike Krenesky of Beacon Falls questioned the mill rate and bonding in comparison to ten years
ago. Mr. Potter responded the mill rate was estimated through bond counsel and interest rates
are much lower than ten years ago. The estimate to build WRHS today would be approximately
$70 million.

Eve Melankitis of Beacon Falls asked if there would be any jobs lost in combining the schools,
using solar panels, and guarantee of state reimbursement. Superintendent Agostine responded
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that cafeteria and janitorial staff will achieve some reductions, but no teachers. He stated that the
cost estimates for energy, including air conditioning, would be $34,000 less per year and that
historically 68% of all buildings qualify for state reimbursement. The state reimbursement is
higher when building new instead of renovating, and the interest rates are low, but there is no
guarantee for state reimbursement. Vikas Nagardeolekar responded that state statutes require
certain green standards. Placement of the new school building on the property is the most energy
efficient.

Barbara Ponte of Beacon Falls asked if any caveats can be put into the referendum or the projects
voted on separately. Bill Costa of Fletcher Thompson responded that per Public Act 11-51, no
caveats can be part of referendums. Superintendent Agostine said the project was bundled as one
unit.

Joe Pavlik of Beacon Falls said that the depressed economy and families struggling, adding Pre-
K is a glorified daycare. Superintendent Agostine responded that Special Education Pre-K is
state mandated and that children are identified as special needs students between birth to 3. Mr.
Potter stated the mill rate was calculated at not getting the 68% in a worst-case scenario.

John Blesse of Beacon Falls asked the life expectancy of Algonquin. Ty Tregellas stated 20
years on the old portion versus 44 years of rent. Twenty years is the requirement for going back
to state for reimbursement. Mr. Blesse also asked when the deed restriction was discovered.
Superintendent Agostine responded that it was recently discovered. Priscilla Cretella stated that
when the Ad Hoc Committee was undecided on how the buildings would be disposed of.
Nothing was falsified when purchased.

Charlie Edwards of Beacon Falls asked if there would be city water and sewers for the new
school. It will be city water and septic.

Mike Krenesky of Beacon Falls asked the cost of athletic fields and whether physical education
uses them. Superintendent Agostine said the community also uses them. Phillip Mazzatti
responded that the new school field costs and Laurel Ledge would be $200,000 each.

Howard Daniels of Beacon Falls asked if the roof materials would be metal or asphalt and what
the insurance costs were for the athletic fields. They will be 30-yr. asphalt shingles as there are
safety issues with snow slides on metal roofs. Superintendent Agostine would get back to him
with the insurance cost figures.

Joe Rodrigo of Beacon Falls stated that athletic fields are always the first to be cut. It doesn’t
make sense to build new fields and maintain them for the actual time they are being used.

Bill McCasland of Beacon Falls asked if there was extra egress from 75 New Haven Road.
Superintendent Agostine said yes, and that the driveway was on the longest line of site. He
stated there would be no parking on Route 69 and extra parking spaces are provided for that
reason. Priscilla Cretella stated that the state paid for configuring the entrance off a state road for
the high school ten years ago, and may again for this project.

Gerald Smith of Beacon Falls, newly elected First Selectman, asked what happens when the
current superintendent leaves and will the new superintendent share the same vision? He also
questioned the title search error on the deed restriction and should Community School be sold

-2 Al
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and find cheaper leased space for the District Offices. Mr. Agostine responded that his departure
will not alter this project. The Building Committee members, including Bob Spears who built
schools in New York, are very competent to proceed.

Jack Weinstein of Beacon Falls stated that sales proceeds of Community School, if sold, would
not go toward the project. Superintendent Agostine stated that remodeling Algonquin was the
cheapest solution to the project.

Eve Melankitis of Beacon Falls asked if some items on the project could be deleted, such as
athletic fields. Superintendent Agostine responded that the project is one total unit and that
the referendum amount is the limit the committee could spend. Reductions from the maximum
amount can be made as the process continues.

Susan Cable, current First Selectman of Beacon Falls, stated that the figures are out of whack
and doesn’t think the facts are correct and wanted to know where the money would go if
Community School were sold. Hugh Potter responded, “ if Community School were sold, the
proceeds would go back to the towns based on a certain ratio”.

Gerald Smith of Beacon Falls asked what Plan B would be if this project failed? Priscilla
Cretella responded that the state gave us the 68% reimbursement figure, and if the project
documents are filed with the state by June 2012, it will be 68%.

Susan Cable of Beacon Falls stated that the legislature can still make changes before June.

John Blesse of Beacon Falls asked if Algonquin could be given back. If the referendum fails,
would Laurel Ledge be sold, and now the district owns 75 New Haven Road.

Bob Spears of the Building Committee commented that if the referendum fails or doesn’t go
forward, costs will increase in maintaining the current buildings and families relocate for new
schools.

Superintendent Agostine stated that there are many different zones throughout the state for
calculating state reimbursement; ours is high at 68%.

Mike Krenesky stated that he has wanted Algonquin School replaced for the last 16 years.

Superintendent Agostine stated that are no new staffing costs in this project.

Dave Rybinski of Beacon Falls and a Building Committee member stated that even with only
roof replacement on Laurel Ledge and repairs without a new building will increase taxes.

Bob Spears, Building Committee Vice Chair, stated that Naugatuck recently passed their $80M
new school project to renovate the high school.

Bill Baer of Beacon Falls asked what kind of mechanical systems are being used for the air
conditioning and if they were using geo-thermal. Turner Construction responded that geo-
thermal doesn’t work as well in schools that are occupied year-round. Mr. Agostine added that
there would have been blasting costs for using geo-thermal at the new site.
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Susan Cable of Beacon Falls asked if there would be a generator at the new school. The
Superintendent responded, “Yes, and there should be a generator at Long River because there
are showers there for use as an emergency shelter”.

Ann Cominell of Beacon Falls said that security is an issue at Laurel Ledge and asked what
could be done between now and 2014. Could there be a security guard? She also feels this
project is being rushed.

Stan Pilat, Building Committee Chair, responded that a generator is safe to keep students in
school should there be an emergency during school.

Ed Groth of Beacon Falls asked if the wiring would be high technology in order to provide
online classes. Superintendent Agostine responded that state-of-the-art technology is being used.

The District Meeting adjourned at 9:50 p.m.; no formal motion was made for adjournment.

The Board recessed until 9:59 p.m.
Wendy Oliveira,
Board Secretary

These minutes are subject to Board approval,
Susan Vaill, Board Clerk
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James C. Agostine
Superintendent

q
November/q: 2011

Region 16 Special Board of Education
November 9, 2011

Notice is given that a Special Board of Education Meeting will be held on
Wednesday, November 9, 2011, at 7:00 p.m. at Woodland Regional High
School, Beacon Falls, CT, in the Media Center

# REVISED AGENDA

1. Act on Adoption of resolution for appropriating funds for elementary schools and
administrative facilities improvements and authorizing the issue of bonds and notes
to finance the portion of the appropriation not defrayed by grants.

2. Adopt resolution to set a District Meeting on 11/16/11 for the purpose of conducting
a public hearing with respect to the building/renovation projects.

3. Adopt resolution that the 2011 elementary schools and administrative facilities
improvements program be referred as applicable to P & Z Commissions of the towns
of Beacon Falls and Prospect in which portions of said project are located for reports
pursuant to appropriate GS of CT. *

4. Act on resolution that members of BOE hold a meeting at WRHS on 11/16/11
following the public hearing to act on the recommendations of the Board discussed at
the public hearing.

5. Accept Superintendent’s letter of resignation.

Sincerely,

%M P

James C. Agostine

207 New Haven Road, Prospect CT 06712 - phone (203) 758-6671 « fax (203) 758-5797
An Equal Opportunity Employer




Revised resolutions to be adopted at the 11/9/11 Special Board of Education Meeting.

Item 1

M presented the following resolution which was seconded
by M :

RESOLUTION APPROPRIATING $47,536,000 FOR THE 2011 ELEMENTARY
SCHOOLS AND ADMINISTRATIVE FACILITIES IMPROVEMENTS PROGRAM,
AND AUTHORIZING THE ISSUE OF BONDS AND NOTES TO FINANCE THE
PORTION OF THE APPROPRIATION NOT DEFRAYED BY GRANTS.

RESOLVED,
1. That Regional School District Number 16 of the State of Connecticut appropriate
FORTY-SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND DOLLARS
($47,536,000) for costs related to implementation of the 2011 Elementary Schools and
Administrative Facilities Improvements Program, consisting of the design, construction,
demolition, expansion, renovation, relocation, equipping and furnishing of the various Towns’
schools and administrative facilities, such project contemplated to include:

(a) Construction of a new elementary school to support approximately 643 students
(currently being supported by the Algonquin School — pre-kindergarten through grade 3 and
Community School — grades 4 and 5), to be located at 75 New Haven Road in the Town of
Prospect with direct access to Route 69 and a secondary entrance and exit; and the
development of approximately sixteen acres of the forty-nine acre parcel located at that
address and formerly known at 54 Talmadge Hill Road in the Town of Prospect. The new
elementary school is contemplated to be comprised of general classrooms, a science room, a
music room, an art room, a media center, a gymnasium, special education spaces, and
administrative areas. Site improvements are contemplated to include separate bus, parent and
visitor traffic control and drop-off, parking facilities, one athletic field for soccer and football,
one softball/Little League baseball field, two playscapes, a paved play area, a link to adjacent
playfields, and one informal outdoor classroom:;

(b) Renovations and additions to the existing Laurel Ledge School at 30 Highland Avenue in
the Town of Beacon Falls in order to support a population of approximately 451 students
(pre-kindergarten through grade 5). The project is contemplated to include construction of
new corridors to link the currently free-standing facility buildings in order to allow for
internal and covered circulation to all school facilities, roof replacement, mechanical system
controls improvements, air conditioning installation, removal of entrance canopies, exterior
brick and roof fascia repairs, provision of handicap accessible toilet facilities, provision of
two additional classrooms, multipurpose space acoustic improvements, and kitchen/cafeteria
space and equipment refurbishment. Site improvements are contemplated to include parking
and circulation improvements, refurbishment of existing open space to support one athletic
field for soccer and football, one softball/Little League baseball field, playscapes, and a paved
play area; and




(c) Renovations to and demolitions of portions of the existing Algonquin School facility at
30 Coer Road in the Town of Prospect to accommodate the District’s Board of Education
offices following the relocation of the existing students to the new elementary school to be
located at 75 New Haven Road (formerly known as 54 Talmadge Hill Road) in the Town of
Prospect. The project is contemplated to include the removal of the two-story classroom wing
while maintaining the existing original one-story construction and annex structures, window
replacement, space reconfiguration, mechanical and ventilation system improvements, and
various site improvements including additional parking facilities; related work and
improvements; and costs related to the financing thereof. The appropriation may be spent for
design, construction and demolition costs, equipment, furnishings, materials, land or easement
acquisition, necessary utilities, site improvements, parking, road and sidewalk improvements
to and on the school sites, architects' fees, engineering fees, construction management fees,
legal fees, storage, temporary space, moving and other relocation and facility closure costs,
net interest on borrowings and other financing costs, and other expenses related to the project
or its financing. The Region 16 Building Committee, or such other building committee
delegated such authority from time-to-time by the Board of Education, is authorized to
determine the scope and particulars of such project, and may reduce or modify the scope of
such project as desirable; and the entire appropriation may be spent on such project as so
reduced or modified. The District anticipates receiving State Department of Education school

building construction project grant in the estimated amount of approximately $27,000,000 to
defray in part the appropriation.

2. That the District issue its bonds and temporary notes in an amount not to exceed FORTY-
SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND DOLLARS ($47,536,000) to
finance the appropriation for the project. The amount of the bonds or notes authorized shall be
reduced by the amount of grants received by the District for the project and applied to defray
project costs. The bonds and temporary notes shall be issued pursuant to Section 10-56 of the
General Statutes of Connecticut, Revision of 1958, as amended, and any other enabling acts.
The bonds and notes shall be general obligations of the District and its member towns, secured
by the irrevocable pledge of the full faith and credit of the District and its member towns. The
law firm of Day Pitney LLP is designated as bond counsel to approve the legality of the bonds
and notes. The Chairman of the Board of Education and the Treasurer, or such officer or body to
whom the Board of Education delegates the authority to make such determinations, are
authorized to determine the amounts, dates, interest rates, maturities, redemption provisions,
form and other details of the bonds and notes; to designate one or more banks or trust companies
to be certifying bank, registrar, transfer agent and paying agent for the bonds or notes; to provide
for keeping a record of the bonds or notes; to designate a financial advisor to the District in
connection with the sale of the bonds or notes; to sell the bonds or notes at public or private sale;

to deliver the bonds or notes; and to perform all other acts which are necessary or appropriate to
issue the bonds or notes.

3. That the District hereby declares its official intent under Federal Income Tax Regulation
Section 1.150-2 that project costs may be paid from temporary advances of available funds and
that the District reasonably expects to reimburse any such advances from the proceeds of
borrowings in an aggregate principal amount not in excess of the amount of borrowing
authorized above for the project. The Chairman of the Board of Education and the Treasurer, or
such officer or body to whom the Board of Education delegates such authority, are authorized to




amend such declaration of official intent as they deem necessary or advisable and to bind the
District pursuant to such representations and covenants as they deem necessary or advisable in
order to maintain the continued exemption from federal income taxation of interest on the bonds
or notes authorized by this resolution if issued on a tax-exempt basis, including covenants to pay
rebates of investment earnings to the United States in future years.

4. That the Chairman of the Board of Education and the Treasurer, or such officer or body
to whom the Board delegates such authority, are authorized to make representations and enter
into written agreements for the benefit of holders of the bonds or notes to provide secondary
market disclosure information, which agreements may include such terms as they deem
advisable or appropriate in order to comply with applicable laws or rules pertaining to the sale or
purchase of such bonds or notes.

5. That the Board of Education is authorized to approve the entering into of contracts for the
project, and the Board of Education, or such officer or body to whom the Board delegates such
authority, is authorized to approve the expenditure of said appropriation and such other matters
as it deems desirable or necessary to complete the project.

6. That the authorization of bonds and temporary notes shall be subject to approval by a

referendum vote to be held in the Town of Beacon Falls and Prospect, being all of the towns
comprising said District.

The foregoing resolution was approved by the following roll-call vote, which resulted in a
weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total: Total:
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Item 2

M presented the following resolution which was seconded
by M :

RESOLVED, That the officers of the Board of Education and the Superintendent are
authorized to cause a district meeting to be called for the purpose of conducting a public hearing
at Woodland Regional High School, 135 Back Rimmon Road, Beacon Falls, Connecticut on

Wednesday, November 16, 2011, at 6:00 p.m. with respect to the following recommendations of
the Board:

(a)  That $47,536,000 be appropriated for costs related to implementation of the 2011
Elementary Schools and Administrative Facilities Improvements Program, consisting of the
design, construction, demolition, expansion, renovation, relocation, equipping and furnishing of
the various Towns’ schools and administrative facilities, such project contemplated to include:

(1) Construction of a new elementary school to support approximately 643 students
(currently being supported by the Algonquin School — pre-kindergarten through grade 3 and
Community School — grades 4 and 5), to be located at 75 New Haven Road in the Town of
Prospect with direct access to Route 69 and a secondary entrance and exit; and the
development of approximately sixteen acres of the forty-nine acre parcel located at that
address and formerly known as 54 Talmadge Hill Road in the Town of Prospect. The new
elementary school is contemplated to be comprised of general classrooms, a science room, a
music room, an art room, a media center, a gymnasium, special education spaces, and
administrative areas. Site improvements are contemplated to include separate bus, parent and
visitor traffic control and drop-off, parking facilities, one athletic field for soccer and football,
one softball/Little League baseball field, two playscapes, a paved play area, a link to adjacent
playfields, and one informal outdoor classroom:;

(2) Renovations and additions to the existing Laurel Ledge School at 30 Highland Avenue in
the Town of Beacon Falls in order to support a population of approximately 451 students (pre-
kindergarten through grade 5). The project is contemplated to include construction of new
corridors to link the currently free-standing facility buildings in order to allow for internal and
covered circulation to all school facilities, roof replacement, mechanical system controls
improvements, air conditioning installation, removal of entrance canopies, exterior brick and
roof fascia repairs, provision of handicap accessible toilet facilities, provision of two
additional classrooms, multipurpose space acoustic improvements, and kitchen/cafeteria space
and equipment refurbishment. Site improvements are contemplated to include parking and
circulation improvements, refurbishment of existing open space to support one athletic field
for soccer and football, one softball/Little League baseball field, playscapes, and a paved play
area; and

(3) Renovations to and demolitions of portions of the existing Algonquin School facility at
30 Coer Road in the Town of Prospect to accommodate the District’s Board of Education
offices following the relocation of the existing students to the new elementary school to be
located at 75 New Haven Road (formerly known as 54 Talmadge Hill Road) in the Town of
Prospect. The project is contemplated to include the removal of the two-story classroom wing
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while maintaining the existing original one-story construction and annex structures, window
replacement, space reconfiguration, mechanical and ventilation system improvements, and
various site improvements including additional parking facilities; related work and
improvements; and costs related to the financing thereof. The appropriation may be spent for
design, construction and demolition costs, equipment, furnishings, materials, land or easement
acquisition, necessary utilities, site improvements, parking, road and sidewalk improvements
to and on the school sites, architects' fees, engineering fees, construction management fees,
legal fees, storage, temporary space, moving and other relocation and facility closure costs, net
interest on borrowings and other financing costs, and other expenses related to the project or
its financing. The Region 16 Building Committee, or such other building committee delegated
such authority from time-to-time by the Board of Education, shall determine the scope and
particulars of such project, and may reduce or modify the scope of such project as desirable;
and the entire appropriation may be spent on such project as so reduced or modified. The
District anticipates receiving State Department of Education school building construction

project grant in the estimated amount of approximately $27,000,000 to defray in part the
appropriation.

(b) That $47,536,000 bonds and temporary notes of the District be authorized to finance the
appropriation. The amount of the bonds or notes authorized shall be reduced by the amount of
grants received by the District for the project and applied to defray project costs.

(¢) That the Board of Education, or such officer or body delegated by the Board, be
authorized to require the District and its member towns to comply with applicable federal income
tax requirements for tax-exempt bonds.

(d) That the Board of Education, or such officer or body delegated by the Board, be
authorized to make representations and enter into written agreements for the benefit of holders of
the bonds or notes to provide secondary market disclosure information.

(e) That the Board of Education is authorized to approve the entering into of contracts for the
project, and the Board of Education, or such officer or body to whom the Board delegates such
authority, is authorized to approve the expenditure of said appropriation and such other matters
as it deems desirable or necessary to complete the project.

® That the bond and temporary note authorization be submitted to referendum vote by the
electors and citizens qualified to vote in the towns of the District.

The foregoing resolution was approved by the following roll-call vote, which resulted in a
weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT
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Total: Total:

M presented the following resolution which was seconded

RESOLVED, That the 2011 Elementary Schools and Administrative Facilities
Improvements Program be referred as applicable to the Planning and Zoning Commissions of the
Towns of Beacon Falls and Prospect in which portions of said project are located for reports
pursuant to Section 8-24 of the General Statutes of Connecticut, Revision of 1958, as amended.

The foregoing resolution was approved by the following roll-call vote, which resulted in a
weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total: Total:

Item 4

M presented the following resolution which was seconded by
M .

RESOLVED, That the members of the Board of Education hold a meeting at Woodland
Regional High School, 135 Back Rimmon Road, Beacon Falls, Connecticut on Wednesday,
November 16, 2011 following the aforesaid public hearing, referenced in agenda item 2 above,

to act on the recommendations of the Board which are to be discussed at the aforesaid public
hearing.

The foregoing resolution was approved by the following roll-call vote, which resulted in a
weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total: Total:
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James C. Agostine
Superintendent

November 4, 2011

Region 16 Special Board of Education
November 9, 2011

Notice is given that a Special Board of Education Meeting will be held on
Wednesday, November 9, 2011, at 7:00 p.m. at Woodland Regional High
School, Beacon Falls, CT, in the Media Center

AGENDA

1. Act on Adoption of resolution for appropriating funds for elementary schools and
administrative facilities improvements and authorizing the issue of bonds and notes
to finance the portion of the appropriation not defrayed by grants.

2. Adopt resolution to set a District Meeting on 11/16/11 for the purpose of conducting
a public hearing with respect to the building/renovation projects.

3. Adopt resolution that the 2011 elementary schools and administrative facilities
improvements program be referred as applicable to P & Z Commissions of the towns
of Beacon Falls and Prospect in which portions of said project are located for reports
pursuant to appropriate GS of CT.

4. Act on resolution that members of BOE hold a meeting at LRMS on 11/16/11
following the public hearing to act on the recommendations of the Board discussed at
the public hearing.

5. Accept Superintendent’s letter of resignation.

Sincerely,

% e

James C. Agostine

207 New Haven Road, Prospect CT 06712 - phone (203) 758-6671 * fax (203) 758-5797
An Equal Opportunity Employer




Item 1

RESOLUTION APPROPRIATING $47,536,000 FOR THE 2011 ELEMENTARY
SCHOOLS AND ADMINISTRATIVE FACILITIES IMPROVEMENTS PROGRAM,
AND AUTHORIZING THE ISSUE OF BONDS AND NOTES TO FINANCE THE
PORTION OF THE APPROPRIATION NOT DEFRAYED BY GRANTS

RESOLVED,

l. That Regional School District Number 16 of the State of Connecticut appropriate
FORTY-SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND DOLLARS
($47,536,000) for costs related to implementation of the 2011 Elementary Schools and
Administrative Facilities Improvements Program, consisting of the design, construction,
demolition, expansion, renovation, relocation, equipping and furnishing of various of the Town’s
school and administrative facilities, such project contemplated to include:

(a) Construction of a new elementary school to support approximately 643
students (currently being supported by the Algonquin School — pre-
kindergarten through grade 3 and Community School — grades 4 and 5), to
be located at 75 New Haven Road in the Town of Prospect with direct
access to Route 69 and a secondary entrance and exit; and the
development of approximately sixteen acres of the forty-nine acre parcel
located at that address and formerly known at 54 Talmadge Hill Road in
the Town of Prospect. The new elementary school is contemplated to be
comprised of general classrooms, a science room, a music room, an art
room, a media center, a gymnasium, special education spaces, and
administrative areas. Site improvements are contemplated to include
separate bus, parent and visitor traffic control and drop-off, parking
facilities, one athletic field for soccer and football, one softball/Little
League baseball field, two playscapes, a paved play area, a link to adjacent
playfields, and one informal outdoor classroom;

(b) Renovations and additions to the existing Laurel Ledge School at 30
Highland Avenue in the Town of Beacon Falls in order to support a
population of approximately 451 students (pre-kindergarten through grade
5). The project is contemplated to include construction of new corridors
to link the currently free-standing facility buildings in order to allow for
internal and covered circulation to all school facilities, roof replacement,
mechanical system controls improvements, air conditioning installation,
removal of entrance canopies, exterior brick and roof fascia repairs,
provision of handicap accessible toilet facilities, provision of two
additional classrooms, multipurpose space acoustic improvements, and
kitchen/cafeteria space and equipment refurbishment. Site improvements
are contemplated to include parking and circulation improvements,
refurbishment of existing open space to support one athletic field for
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soccer and football, one softball/Little League baseball field, playscapes,
and a paved play area; and

(c) Renovations to and demolitions of portions of the existing Algonquin
School facility at 30 Coer Road in the Town of Prospect to accommodate
the District’s Board of Education offices following the relocation of the
existing students to the new elementary school to be located at 75 New
Haven Road (formerly known as 54 Talmadge Hill Road) in the Town of
Prospect. The project is contemplated to include the removal of the two-
story classroom wing while maintaining the existing original one-story
construction and annex structures, window replacement, space
reconfiguration, mechanical and ventilation system improvements, and
various site improvements including additional parking facilities;

related work and improvements; and costs related to the financing thereof. The appropriation
may be spent for design, construction and demolition costs, equipment, furnishings, materials,
land or easement acquisition, necessary utilities, site improvements, parking, road and sidewalk
improvements to and on the school sites, architects' fees, engineering fees, construction
management fees, legal fees, storage, temporary space, moving and other relocation and facility
closure costs, net interest on borrowings and other financing costs, and other expenses related to
the project or its financing. The Region 16 Building Committee, or such other building
committee delegated such authority from time-to-time by the Board of Education, is authorized
to determine the scope and particulars of such project, and may reduce or modify the scope of
such project as desirable; and the entire appropriation may be spent on such project as so reduced
or modified. The District anticipates receiving State Department of Education school building
construction project grant in the estimated amount of approximately $27,000,000 to defray in
part the appropriation.

2. That the District issue its bonds and temporary notes in an amount not to exceed
FORTY-SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND DOLLARS
($47,536,000) to finance the appropriation for the project. The amount of the bonds or notes
authorized shall be reduced by the amount of grants received by the District for the project and
applied to defray project costs. The bonds and temporary notes shall be issued pursuant to
Section 10-56 of the General Statutes of Connecticut, Revision of 1958, as amended, and any
other enabling acts. The bonds and notes shall be general obligations of the District and its
member towns, secured by the irrevocable pledge of the full faith and credit of the District and
its member towns. The law firm of Day Pitney LLP is designated as bond counsel to approve the
legality of the bonds and notes. The Chairman of the Board of Education and the Treasurer, or
such officer or body to whom the Board of Education delegates the authority to make such
determinations, are authorized to determine the amounts, dates, interest rates, maturities,
redemption provisions, form and other details of the bonds and notes; to designate one or more
banks or trust companies to be certifying bank, registrar, transfer agent and paying agent for the
bonds or notes; to provide for keeping a record of the bonds or notes; to designate a financial
advisor to the District in connection with the sale of the bonds or notes; to sell the bonds or notes
at public or private sale; to deliver the bonds or notes; and to perform all other acts which are
necessary or appropriate to issue the bonds or notes.
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3. That the District hereby declares its official intent under Federal Income Tax
Regulation Section 1.150-2 that project costs may be paid from temporary advances of available
funds and that the District reasonably expects to reimburse any such advances from the proceeds
of borrowings in an aggregate principal amount not in excess of the amount of borrowing
authorized above for the project. The Chairman of the Board of Education and the Treasurer, or
such officer or body to whom the Board of Education delegates such authority, are authorized to
amend such declaration of official intent as they deem necessary or advisable and to bind the
District pursuant to such representations and covenants as they deem necessary or advisable in
order to maintain the continued exemption from federal income taxation of interest on the bonds
or notes authorized by this resolution if issued on a tax-exempt basis, including covenants to pay
rebates of investment earnings to the United States in future years.

4, That the Chairman of the Board of Education and the Treasurer, or such officer or
body to whom the Board delegates such authority, are authorized to make representations and
enter into written agreements for the benefit of holders of the bonds or notes to provide
secondary market disclosure information, which agreements may include such terms as they
deem advisable or appropriate in order to comply with applicable laws or rules pertaining to the
sale or purchase of such bonds or notes.

5. That the Board of Education is authorized to approve the entering into of
contracts for the project, and the Board of Education, or such officer or body to whom the Board
delegates such authority, is authorized to approve the expenditure of said appropriation and such
other matters as it deems desirable or necessary to complete the project.

6. That the authorization of bonds and temporary notes shall be subject to approval

by a referendum vote to be held in the Town of Beacon Falls and Prospect, being all of the towns
comprising said District.

The foregoing resolution was approved by the following roll-call vote, which resulted in
a weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total: Total:




M presented the following resolution which was seconded

RESOLVED, That the officers of the Board of Education and the Superintendent are
authorized to cause a district meeting to be called for the purpose of conducting a public hearing
at Long River Middle School, 38 Columbia Avenue, Prospect, Connecticut on Wednesday,
November 16, 2011 at 7:00 P.M. with respect to the following recommendations of the Board:

(a) That $47,536,000 be appropriated for costs related to implementation of the 2011
Elementary Schools and Administrative Facilities Improvements Program,
consisting of the design, construction, demolition, expansion, renovation,
relocation, equipping and furnishing of various of the Town’s school and
administrative facilities, such project contemplated to include:

(1) Construction of a new elementary school to support approximately
643 students (currently being supported by the Algonquin School
— pre-kindergarten through grade 3 and Community School —
grades 4 and 5), to be located at 75 New Haven Road in the Town
of Prospect with direct access to Route 69 and a secondary
entrance and exit; and the development of approximately sixteen
acres of the forty-nine acre parcel located at that address and
formerly known as 54 Talmadge Hill Road in the Town of
Prospect. The new elementary school is contemplated to be
comprised of general classrooms, a science room, a music room,
an art room, a media center, a gymnasium, special education
spaces, and administrative areas. Site improvements are
contemplated to include separate bus, parent and visitor traffic
control and drop-off, parking facilities, one athletic field for soccer
and football, one softball/Little League baseball field, two
playscapes, a paved play area, a link to adjacent playfields, and one
informal outdoor classroom;

2) Renovations and additions to the existing Laurel Ledge School at
30 Highland Avenue in the Town of Beacon Falls in order to
support a population of approximately 451 students (pre-
kindergarten through grade 5). The project is contemplated to
include construction of new corridors to link the currently free-
standing facility buildings in order to allow for internal and
covered circulation to all school facilities, roof replacement,
mechanical system controls improvements, air conditioning
installation, removal of entrance canopies, exterior brick and roof
fascia repairs, provision of handicap accessible toilet facilities,
provision of two additional classrooms, multipurpose space
acoustic improvements, and kitchen/cafeteria space and equipment
refurbishment.  Site improvements are contemplated to include




(b)

(c)

(d)
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parking and circulation improvements, refurbishment of existing
open space to support one athletic field for soccer and football, one
softball/Little League baseball field, playscapes, and a paved play
area; and

3) Renovations to and demolitions of portions of the existing
Algonquin School facility at 30 Coer Road in the Town of
Prospect to accommodate the District’s Board of Education offices
following the relocation of the existing students to the new
elementary school to be located at 75 New Haven Road (formerly
known as 54 Talmadge Hill Road) in the Town of Prospect. The
project is contemplated to include the removal of the two-story
classroom wing while maintaining the existing original one-story
construction and annex structures, window replacement, space
reconfiguration, mechanical and ventilation system improvements,
and various site improvements including additional parking
facilities; '

related work and improvements; and costs related to the financing thereof. The
appropriation may be spent for design, construction and demolition costs,
equipment, furnishings, materials, land or easement acquisition, necessary
utilities, site improvements, parking, road and sidewalk improvements to and on
the school sites, architects' fees, engineering fees, construction management fees,
legal fees, storage, temporary space, moving and other relocation and facility
closure costs, net interest on borrowings and other financing costs, and other
expenses related to the project or its financing. The Region 16 Building
Committee, or such other building committee delegated such authority from time-
to-time by the Board of Education, shall determine the scope and particulars of
such project, and may reduce or modify the scope of such project as desirable; and
the entire appropriation may be spent on such project as so reduced or modified.
The District anticipates receiving State Department of Education school building
construction project grant in the estimated amount of approximately $27,000,000
to defray in part the appropriation..

That $47,536,000 bonds and temporary notes of the District be authorized to
finance the appropriation. The amount of the bonds or notes authorized shall be
reduced by the amount of grants received by the District for the project and
applied to defray project costs.

That the Board of Education, or such officer or body delegated by the Board, be
authorized to require the District and its member towns to comply with applicable
federal income tax requirements for tax-exempt bonds.

That the Board of Education, or such officer or body delegated by the Board, be
authorized to make representations and enter into written agreements for the
benefit of holders of the bonds or notes to provide secondary market disclosure
information.
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(e) That the Board of Education is authorized to approve the entering into of
contracts for the project, and the Board of Education, or such officer or body to
whom the Board delegates such authority, is authorized to approve the
expenditure of said appropriation and such other matters as it deems desirable or
necessary to complete the project.

® That the bond and temporary note authorization be submitted to referendum vote
by the electors and citizens qualified to vote in the towns of the District.

The foregoing resolution was approved by the following roll-call vote, which resulted in
a weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total: Total:



Item 3

M presented the following resolution which was seconded
by M :

RESOLVED, That the 2011 Elementary Schools and Administrative Facilities
Improvements Program be referred as applicable to the Planning and Zoning Commissions of the
Towns of Beacon Falls and Prospect in which portions of said project are located for reports
pursuant to Section 8-24 of the General Statutes of Connecticut, Revision of 1958, as amended.

The foregoing resolution was approved by the following roll-call vote, which resulted in
a weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total: Total:

Item 4

M presented the following resolution which was seconded by
M .

RESOLVED, That the members of the Board of Education hold a meeting at Long River
Middle School, 38 Columbia Avenue in Prospect, Connecticut on Wednesday, November 16,
2011 following the aforesaid public hearing, referenced in agenda item 2 above, to act on the
recommendations of the Board which are to be discussed at the aforesaid public hearing.

The foregoing resolution was approved by the following roll-call vote, which resulted in
a weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total: Total:




James C. Agostine
Superintendent

October 27, 2011

REGIONAL SCHOOL DISTRICT #16
DISTRICT MEETING

Notice is hereby given that a District Meeting of Regional School District #16 will be
held on Wednesday, November 2, 2011, at Woodland Regional High School 135 Back
Rimmon Road, Beacon Falls, CT, at 7:00 p.m., in the auditorium.

CALL OF THE MEETING:
DISTRICT MEETING - PUBLIC HEARING
Regional School District Number 16
Towns of Beacon Falls and Prospect
November 2, 2011

The electors and citizens qualified to vote in town meetings of the Towns of Beacon Falls
and Prospect are hereby warned that a public meeting of Regional School District Number 16
will be held at Woodland Regional High School, 135 Back Rimmon Road, Beacon Falls,
Connecticut on Wednesday, November 2, 2011 at 7:00 P.M. for the purpose of conducting a
public hearing on the following recommendations of the Board of Education:

(a) That $47,536,000 be appropriated for costs related to implementation of the 2011
Elementary Schools and Administrative Facilities Improvements Program, consisting of
the design, construction, demolition, expansion, renovation, relocation, equipping and
furnishing of various of the Town’s school and administrative facilities, such project
contemplated to include:

(1) Construction of a new elementary school to support approximately 643
students (currently being supported by the Algonquin School — pre-
kindergarten through grade 3 and Community School — grades 4 and 5),
to be located at 75 New Haven Road in the Town of Prospect with direct
access to Route 69 and a secondary entrance and exit; and the
development of approximately sixteen acres of the forty-nine acre parcel
located at that address and formerly known as 54 Talmadge Hill Road in
the Town of Prospect. The new elementary school is contemplated to be
comprised of general classrooms, a science room, a music room, an art
room, a media center, a gymnasium, special education spaces, and
administrative areas. Site improvements are contemplated to include
separate bus, parent and visitor traffic control and drop-off, parking
facilities, one athletic field for soccer and football, one softball/Little

o s

207 New Haven Road, Prospect CT 06712 + (203) 758-6671 « fax (203) 758-5797

AN EQUAL OPPORTUNITY EMPLOYER




League baseball field, two playscapes, a paved play area, a link to
adjacent playfields, and one informal outdoor classroom;

2) Renovations and additions to the existing Laurel Ledge School at 30
Highland Avenue in the Town of Beacon Falls in order to support a
population of approximately 451 students (pre-kindergarten through
grade 5). The project is contemplated to include construction of new
corridors to link the currently free-standing facility buildings in order to
allow for internal and covered circulation to all school facilities, roof
replacement, mechanical system controls improvements, air conditioning
installation, removal of entrance canopies, exterior brick and roof fascia
repairs, provision of handicap accessible toilet facilities, provision of two
additional classrooms, multipurpose space acoustic improvements, and
kitchen/cafeteria space and equipment refurbishment. Site improvements
are contemplated to include parking and circulation improvements,
refurbishment of existing open space to support one athletic field for
soccer and football, one softball/Little League baseball field, playscapes,
and a paved play area; and

3) Renovations to and demolitions of portions of the existing Algonquin
School facility at 30 Coer Road in the Town of Prospect to accommodate
the District’s Board of Education offices following the relocation of the
existing students to the new elementary school to be located at 75 New
Haven Road (formerly known as 54 Talmadge Hill Road) in the Town of
Prospect. The project is contemplated to include the removal of the two-
story classroom wing while maintaining the existing original one-story
construction and annex structures, window replacement, space
reconfiguration, mechanical and ventilation system improvements, and
various site improvements including additional parking facilities; related
work and improvements; and costs related to the financing thereof. The
appropriation may be spent for design, construction and demolition costs,
equipment, furnishings, materials, land or easement acquisition, necessary
utilities, site improvements, parking, road and sidewalk improvements to
and on the school sites, architects' fees, engineering fees, construction
management fees, legal fees, storage, temporary space, moving and other
relocation and facility closure costs, net interest on borrowings and other
financing costs, and other expenses related to the project or its financing.
The Region 16 Building Committee, or such other building committee
delegated such authority from time-to-time by the Board of Education,
shall determine the scope and particulars of such project, and may reduce
or modify the scope of such project as desirable; and the entire
appropriation may be spent on such project as so reduced or modified.
The District anticipates receiving State Department of Education school
building construction project grant in the estimated amount of
approximately $27,000,000 to defray in part the appropriation.

oeT 78 *"1(b) That $47,536,000 bonds and temporary notes of the District be authorized to
finance the appropriation. The amount of the bonds or notes authorized shall be reduced
by the amount of grants received by the District for the project and applied to defray
project costs.




(c)

(d)

(e

®

That the Board of Education, or such officer or body delegated by the Board, be
authorized to require the District and its member towns to comply with applicable federal
income tax requirements for tax-exempt bonds.

That the Board of Education, or such officer or body delegated by the Board, be
authorized to make representations and enter into written agreements for the benefit of
holders of the bonds or notes to provide secondary market disclosure information.

That the Board of Education is authorized to approve the entering into of
contracts for the project, and the Board of Education, or such officer or body to whom the
Board delegates such authority, is authorized to approve the expenditure of said
appropriation and such other matters as it deems desirable or necessary to complete the
project.

That the bond and temporary note authorization be submitted to referendum vote
by the electors and citizens qualified to vote in the towns of the District.

Dated at Prospect, Connecticut this 27" day of October, 2011.
Donna Cullen, Chairman Board of Education
Regional School District #16

Sincerely,

Dyl 7

James C. Agostine
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REGIONAL SCHOOL DISTRICT No 16,
BOARD OF EDUCATION MEETIN

The mission of Regional School District #16 is to provide high quality educational
opportunities through the use of traditional, experiential, and creative instructional
practzces to ensure that all students become inquisitive, life-long learners with the 21"
century skills necessary to be successful

DATE: November2,2011
PLACE: Woodland Reglonal ngh School, Beacon Falls
TIME: 7: 00 p m. -

AGENDA

The order of business shall be at the discretion of the Chairman. Portions of this meeting may be
held in Executive Session for the purpose of discussing personnel, litigation, or real estate matters.

I

II.

Call to Order

Pledge of Allegiance to the Flag

HI. Mission Statement

IV. Record of Members Present

Approval of Minutes

V1. Town Official Comment

VII. Public Comment

VIII. Correspondence

IX.  Treasurer’s Report

Student Representative’s Report (Caitlyn Sousa & Ayah Galal)

XI.  Exemplary People and Programs

WRHS placement on College Board AP Honor Roll.

XII. Report of Superintendent

A. Superintendent’s Update
1. Building project update.




“Action Items | : :
~Act on adoption of new Advanced Placement Italian course at WRHS for

- 2012-2013. (Kim Athan/LorenLuddy)

w

E.

F.

Second reading of revised policy 5131.911 re bullying.
Set referendum date (Tuesday, December 6, 2011, 6:00 a.m. — 8:00 p.m.) for voting
on question to appropriate $47,536,000 for the 2011 elementary schools and

 administrative facilities improvements program, and authorize the issue of

bonds and notes to finance the portion of the appropriation not defrayed by
grants.

Business Manager’s Report
Facilities update.

- Old Business

New Business

Information Items (discussion with possible action)

XIII. Report of Committees

AR ATl A o

Personnel and Negotiations Committee (Priscilla Cretella, Chair)
Facilities and Transportation Committee (William Fredericks, Chair)
Curriculum Committee (Donna Cullen, Chair)

Policy Committee (Robert Hiscox, Chair)

Public Communications  (Priscilla Cretella, Chair)

- Technology Committee (David Wartko, Chair)

Liaisons

a. Schools (Alg - D. Wartko; Comm — R. Hiscox; LRMS — N. Noujaim, LLS — W. Oliveira,
WRHS- D. Cullen, ACES - S. Feducia)

b. Wellness Committee (Wendy Oliveira)

c. Professional Development Committee (Wendy Oliveira)
d. Prevention Task Force

e. Curriculum Council (Donna Cullen)

f. Recognition Committee (Robert Hiscox)

XIV. Adjournment




BOARD MEMBERS PRESENT:
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REGIONAL SCHOOL DISTRICT NO. 16
Board of Education Meeting
October 26, 2011

Beacon Falls... Priscilla Cretella (arrived 7:45 p. m. )
Sheryl Feducia
William Fredericks

;ms.j
e

Prospect... Donna Cullen
Robert Hiscox (arrived 8:58 p.m.) =
Nazih Noujaim
David Wartko

STAFF MEMBERS PRESENT: James C. Agostine, Superintendent of Schools

IL

1.

Iv.

VI.

VII.

VIII.

IX.

Hugh Potter, Business Manager

CALL TO ORDER

The meeting was called to order by Chair Donna Cullen at 7:10 p.m. at Algonquin
School, Beacon Falls, CT.

PLEDGE OF ALLEGIANCE TO THE FLAG
MISSION STATEMENT

RECORD OF MEMBERS PRESENT

APPROVAL OF MINUTES

A MOTION was made by Sheryl Feducia and SECONDED by David Wartko to approve
the October 12, 2011, Board of Education Meeting minutes.
ALL IN FAVOR, except Nazih Noujaim, who abstained. 11-203

TOWN OFFICIAL COMMENT

PUBLIC COMMENT

Boardman Kathan of ProsEect former Board of Education Chair and Vice Chair, passed
out a copy of the 1986 50t Anniversary of Prospect Community School Celebration
schedule. He was in 2" grade on November 2, 1936, when the school opened, and he
detailed history of the school. He wanted to know what the plans were for the 75"
Anniversary celebration and would alumni be involved to participate? Chair Cullen
thanked him for the information and will get back to him with future celebration plans.

CORRESPONDENCE

TREASURER’S REPORT
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XI.

XII.

The balance in General Fund as of 10/26/11 is $3,395,341.41.

Tonight’s bills total: $1,204,137.86
General Fund: 1,147,589.23
Special Education Grants: 0
Adult Education: 0
Federal and State Grants: 56,080.63
Athletic Fund: 468.00
Construction Bills: 0

STUDENT REPRESENTATIVE’S REPORT (Caitlyn Sousa and Ayah Galal)

Ayah Galal read the student report. The Woodland Quiz Bowl Academic Team attended
their first meet at Yale. Twenty juniors and seniors competed by being asked a variety of
random questions on topics such as history, math and pop culture.

The Preserving Our History Club is creating a documentary exploring life of a WWII
veteran and will submit it in a statewide competition.

Woodland for Women Worldwide is working on their “Get Real” campaign to raise
awareness of Halloween costumes that are marketed to young women in order to
objectify them. They gave a presentation to senior girls and designed “Get Real” t-shirts
and posters.

The Foreign Language Honor Society is visiting the Statute of Liberty and Ellis Island on
Thursday.

The Student Council is hosting the annual “Clubbin at Woodland” event on Friday where
students explore the various clubs and extracurriculars offered at Woodland.

EXEMPLARY PEOPLE AND PROGRAMS

REPORT OF SUPERINTENDENT

A. Superintendent’s Update

1. Building project update.
Superintendent Agostine reported that Fletcher Thompson, Turner Construction,
Hugh Potter and he are putting the finishing touches on the presentations beginning
next week.

2. Nurses’ aides (update).
Dr. Lynn Cox, Director of Pupil Services, presented data on visits to the district
nurses prompted by correspondence from Mrs. McDonald and subsequent
investigations. Laurel Ledge had more visits to the nurse in a 30-day period than
other district schools. Dr. Cox is still investigating and will report back to BOE.

B. Action Items

1. Act on adoption of two new courses at WRHS for 2012-2013.
The presenters were absent for AP Italian Language and Culture; Superintendent
Agostine suggested tabling to the next meeting.

10 201
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Ilyce Cronk and Christina Meyers gave a presentation on the Life Coach Assistant
Program. Dr. Michael Weiss, a Developmental Psychologist, who attends to one Life
Skills student, was also present filming the presentation. He has been so impressed
with the existing Life Skills Program that he is making a short documentary about it.
This course has done incredibly well for the non-disabled students as well as for the
Life Skills students.

A MOTION was made by Priscilla Cretella and SECONDED by Sheryl Feducia to
approve the adoption of the Life Coach Assistant Program course for 2012-2013.
ALL INFAVOR 11-204

. Act on Adoption of resolution for appropriating funds for elementary schools and
administrative facilities improvements and authorizing the issue of bonds and notes to
finance the portion of the appropriation not defrayed by grants.

Board Clerk Susan Vaill read all the resolutions into the record.

Priscilla Cretella made a MOTION to adopt the following resolution which was
SECONDED by Sheryl Feducia:

RESOLUTION  APPROPRIATING  $47,536,000 FOR THE 2011
ELEMENTARY SCHOOLS AND ADMINISTRATIVE FACILITIES
IMPROVEMENTS PROGRAM, AND AUTHORIZING THE ISSUE OF
BONDS AND NOTES TO FINANCE THE PORTION OF THE
APPROPRIATION NOT DEFRAYED BY GRANTS

1. RESOLVED, That Regional School District Number 16 of the State of
Connecticut appropriate FORTY-SEVEN MILLION FIVE HUNDRED THIRTY-
SIX THOUSAND DOLLARS ($47,536,000) for costs related to implementation of
the 2011 Elementary Schools and Administrative Facilities Improvements Program,
consisting of the design, construction, demolition, expansion, renovation, relocation,
equipping and furnishing of various of the Town’s school and administrative
facilities, such project contemplated to include:

(a) Construction of a new elementary school to support approximately 643 students
(currently being supported by the Algonquin School — pre-kindergarten through
grade 3 and Community School — grades 4 and 5), to be located at 75 New Haven
Road in the Town of Prospect with direct access to Route 69 and a secondary
entrance and exit; and the development of approximately sixteen acres of the forty-
nine acre parcel located at that address and formerly known at 54 Talmadge Hill
Road in the Town of Prospect. The new elementary school is contemplated to be
comprised of general classrooms, a science room, a music room, an art room, a
media center, a gymnasium, special education spaces, and administrative areas. Site
improvements are contemplated to include separate bus, parent and visitor traffic
control and drop-off, parking facilities, one athletic field for soccer and football, one
softball/Little League baseball field, two playscapes, a paved play area, a link to
adjacent playfields, and one informal outdoor classroom;

tb) Renovations and additions to the existing Laurel Ledge School at 30 Highland
Avenue in the Town of Beacon Falls in order to support a population of
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approximately 451 students (pre-kindergarten through grade 5). The project is
contemplated to include construction of new corridors to link the currently free-
standing facility buildings in order to allow for internal and covered circulation to
all school facilities, roof replacement, mechanical system controls improvements,
air conditioning installation, removal of entrance canopies, exterior brick and roof
fascia repairs, provision of handicap accessible toilet facilities, provision of two
additional classrooms, multipurpose space acoustic improvements, and
kitchen/cafeteria space and equipment refurbishment. Site improvements are
contemplated to include parking and circulation improvements, refurbishment of
existing open space to support one athletic field for soccer and football, one
softball/Little League baseball field, playscapes, and a paved play area; and

(c)Renovations to and demolitions of portions of the existing Algonquin School
facility at 30 Coer Road in the Town of Prospect to accommodate the District’s
Board of Education offices following the relocation of the existing students to the
new elementary school to be located at 75 New Haven Road (formerly known as 54
Talmadge Hill Road) in the Town of Prospect. The project is contemplated to
include the removal of the two-story classroom wing while maintaining the existing
original one-story construction and annex structures, window replacement, space
reconfiguration, mechanical and ventilation system improvements, and various site
improvements including additional parking facilities; related work and
improvements; and costs related to the financing thereof. The appropriation may
be spent for design, construction and demolition costs, equipment, furnishings,
materials, land or easement acquisition, necessary utilities, site improvements,
parking, road and sidewalk improvements to and on the school sites, architects'
fees, engineering fees, construction management fees, legal fees, storage,
temporary space, moving and other relocation and facility closure costs, net interest
on borrowings and other financing costs, and other expenses related to the project
or its financing. The Region 16 Building Committee, or such other building
committee delegated such authority from time-to-time by the Board of Education,
is authorized to determine the scope and particulars of such project, and may reduce
or modify the scope of such project as desirable; and the entire appropriation may
be spent on such project as so reduced or modified. The District anticipates
receiving State Department of Education school building construction project grant
in the estimated amount of approximately $27,000,000 to defray in part the
appropriation.

2. That the District issue its bonds and temporary notes in an amount not to exceed
FORTY-SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND
DOLLARS ($47,536,000) to finance the appropriation for the project. The amount of
the bonds or notes authorized shall be reduced by the amount of grants received by
the District for the project and applied to defray project costs. The bonds and
temporary notes shall be issued pursuant to Section 10-56 of the General Statutes of
Connecticut, Revision of 1958, as amended, and any other enabling acts. The bonds
and notes shall be general obligations of the District and its member towns, secured
by the irrevocable pledge of the full faith and credit of the District and its member
towns. The law firm of Day Pitney LLP is designated as bond counsel to approve the
legality of the bonds and notes. The Chairman of the Board of Education and the
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Treasurer, or such officer or body to whom the Board of Education delegates the
authority to make such determinations, are authorized to determine the amounts,
dates, interest rates, maturities, redemption provisions, form and other details of the
bonds and notes; to designate one or more banks or trust companies to be certifying
bank, registrar, transfer agent and paying agent for the bonds or notes; to provide for
keeping a record of the bonds or notes; to designate a financial advisor to the District
in connection with the sale of the bonds or notes; to sell the bonds or notes at public
or private sale; to deliver the bonds or notes; and to perform all other acts which are
necessary or appropriate to issue the bonds or notes.

3. That the District hereby declares its official intent under Federal Income Tax
Regulation Section 1.150-2 that project costs may be paid from temporary advances
of available funds and that the District reasonably expects to reimburse any such
advances from the proceeds of borrowings in an aggregate principal amount not in
excess of the amount of borrowing authorized above for the project. The Chairman
of the Board of Education and the Treasurer, or such officer or body to whom the
Board of Education delegates such authority, are authorized to amend such
declaration of official intent as they deem necessary or advisable and to bind the
District pursuant to such representations and covenants as they deem necessary or
advisable in order to maintain the continued exemption from federal income taxation
of interest on the bonds or notes authorized by this resolution if issued on a tax-
exempt basis, including covenants to pay rebates of investment earnings to the United
States in future years.

4. That the Chairman of the Board of Education and the Treasurer, or such officer or
body to whom the Board delegates such authority, are authorized to make
representations and enter into written agreements for the benefit of holders of the
bonds or notes to provide secondary market disclosure information, which
agreements may include such terms as they deem advisable or appropriate in order to
comply with applicable laws or rules pertaining to the sale or purchase of such bonds
or notes.

5. That the Board of Education is authorized to approve the entering into of
contracts for the project, and the Board of Education, or such officer or body to whom
the Board delegates such authority, is authorized to approve the expenditure of said
appropriation and such other matters as it deems desirable or necessary to complete
the project.

6. That the authorization of bonds and temporary notes shall be subject to approval
by a referendum vote to be held in the Town of Beacon Falls and Prospect, being all
of the towns comprising said District.

The motion was approved by the following roll-call vote, which resulted in a
weighted vote of six in favor and none opposed.
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IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Priscilla Cretella 7 Robert Hiscox
Donna Cullen 1.3 Wendy Oliveira
Sheryl Feducia 7

William Fredericks 7

Nazih Noujaim 1.3

David Wartko 13

TOTAL 6.0 11-205

3. Adopt resolution to set a District Meeting on 11/2/11 for the purpose of conducting a
public hearing with respect to the building/renovation projects.

Priscilla Cretella made a MOTION to adopt the following resolution which was
SECONDED by Sheryl Feducia:

RESOLVED, That the officers of the Board of Education and the Superintendent are
authorized to cause a district meeting to be called for the purpose of conducting a
public hearing at Woodland Regional High School, 135 Back Rimmon Road in
Beacon Falls, Connecticut on Wednesday, November 2, 2011 at 7:00 P.M. with
respect to the following recommendations of the Board:

(a) That $47,536,000 be appropriated for costs related to implementation of the 2011
Elementary Schools and Administrative Facilities Improvements Program, consisting
of the design, construction, demolition, expansion, renovation, relocation, equipping
and furnishing of various of the Town’s school and administrative facilities, such
project contemplated to include:

(1) Construction of a new elementary school to support approximately 643 students
(currently being supported by the Algonquin School — pre-kindergarten through
grade 3 and Community School — grades 4 and 5), to be located at 75 New Haven
Road in the Town of Prospect with direct access to Route 69 and a secondary
entrance and exit; and the development of approximately sixteen acres of the
forty-nine acre parcel located at that address and formerly known as 54 Talmadge
Hill Road in the Town of Prospect. The new elementary school is contemplated
to be comprised of general classrooms, a science room, a music room, an art
room, a media center, a gymnasium, special education spaces, and administrative
areas. Site improvements are contemplated to include separate bus, parent and
visitor traffic control and drop-off, parking facilities, one athletic field for soccer
and football, one softball/Little League baseball field, two playscapes, a paved
play area, a link to adjacent playfields, and one informal outdoor classroom;

(2) Renovations and additions to the existing Laurel Ledge School at 30 Highland
Avenue in the Town of Beacon Falls in order to support a population of
approximately 451 students (pre-kindergarten through grade 5). The project is
contemplated to include construction of new corridors to link the currently free-
standing facility buildings in order to allow for internal and covered circulation
to all school facilities, roof replacement, mechanical system controls
improvements, air conditioning installation, removal of entrance canopies,
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exterior brick and roof fascia repairs, provision of handicap accessible toilet
facilities, provision of two additional classrooms, multipurpose space acoustic
improvements, and kitchen/cafeteria space and equipment refurbishment. Site
improvements are contemplated to include parking and circulation
improvements, refurbishment of existing open space to support one athletic field
for soccer and football, one softball/Little League baseball field, playscapes, and
a paved play area; and

(3) Renovations to and demolitions of portions of the existing Algonquin School
facility at 30 Coer Road in the Town of Prospect to accommodate the District’s
Board of Education offices following the relocation of the existing students to the
new elementary school to be located at 75 New Haven Road (formerly known as 54
Talmadge Hill Road) in the Town of Prospect. The project is contemplated to
include the removal of the two-story classroom wing while maintaining the existing
original one-story construction and annex structures, window replacement, space
reconfiguration, mechanical and ventilation system improvements, and various site
improvements including additional parking facilities; related work and
improvements; and costs related to the financing thereof. The appropriation may
be spent for design, construction and demolition costs, equipment, furnishings,
materials, land or easement acquisition, necessary utilities, site improvements,
parking, road and sidewalk improvements to and on the school sites, architects'
fees, engineering fees, construction management fees, legal fees, storage,
temporary space, moving and other relocation and facility closure costs, net interest
on borrowings and other financing costs, and other expenses related to the project
or its financing. The Region 16 Building Committee, or such other building
committee delegated such authority from time-to-time by the Board of Education,
shall determine the scope and particulars of such project, and may reduce or modify
the scope of such project as desirable; and the entire appropriation may be spent on
such project as so reduced or modified. The District anticipates receiving State
Department of Education school building construction project grant in the
estimated amount of approximately $27,000,000 to defray in part the appropriation.

(b) That $47,536,000 bonds and temporary notes of the District be authorized to
finance the appropriation. The amount of the bonds or notes authorized shall be
reduced by the amount of grants received by the District for the project and applied to
defray project costs.

(c) That the Board of Education, or such officer or body delegated by the Board, be
authorized to require the District and its member towns to comply with applicable
federal income tax requirements for tax-exempt bonds.

(d)That the Board of Education, or such officer or body delegated by the Board, be
authorized to make representations and enter into written agreements for the benefit
of holders of the bonds or notes to provide secondary market disclosure information.

(e)That the Board of Education is authorized to approve the entering into of contracts
for the project, and the Board of Education, or such officer or body to whom the
Board delegates such authority, is authorized to approve the expenditure of said
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appropriation and such other matters as it deems desirable or necessary to complete
the project.

(f)That the bond and temporary note authorization be submitted to referendum vote
by the electors and citizens qualified to vote in the towns of the District.

The motion was approved by the following roll-call vote, which resulted in a
weighted vote of six in favor and none opposed.

IN FAVOR (weighted vote) ~ OPPOSED (weighted vote) ABSENT

Priscilla Cretella 7 Robert Hiscox
Donna Cullen 1.3 Wendy Oliveira
Sheryl Feducia 7

William Fredericks i

Nazih Noujaim 1.3

David Wartko 1.3

TOTAL 6.0 11-206

4. Adopt resolution that the 2011 elementary schools and administrative facilities

improvements program be referred as applicable to P & Z Commissions of Towns of
Beacon Falls and Prospect in which portions of said project are located for reports
pursuant to appropriate GS of CT.

Priscilla Cretella made the MOTION to adopt the following resolution which was
SECONDED by Sheryl Feducia:

RESOLVED, That the 2011 Elementary Schools and Administrative Facilities
Improvements Program be referred as applicable to the Planning and Zoning
Commissions of the Towns of Beacon Falls and Prospect in which portions of said

project are located for reports pursuant to Section 8-24 of the General Statutes of
Connecticut, Revision of 1958, as amended.

The motion was approved by the following roll-call vote, which resulted in a weighted
vote of six in favor and none opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT
Priscilla Cretella i Robert Hiscox
Donna Cullen 1.3 Wendy Oliveira
Shery! Feducia i

William Fredericks 7

Nazih Noujaim 1.3

David Wartko 1.3

TOTAL 6.0 11-207

. Act on resolution that member of BOE hold a meeting at WRHS on 11/2/11 following

the public hearing to act on the recommendations of the Board discussed at the public
hearing.
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Priscilla Cretella made the MOTION to adopt the following resolution which was
SECONDED by Shery! Feducia:

RESOLVED, That the members of the Board of Education hold a meeting at
Woodland Regional High School, 135 Back Rimmon Road in Beacon Falls,
Connecticut on Wednesday, November 2, 2011 following the aforesaid public hearing,
referenced in agenda item B.3 above, to act on the recommendations of the Board
which are to be discussed at the aforesaid public hearing.

The motion was approved by the following roll-call vote, which resulted in a weighted
vote of six in favor and none opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Priscilla Cretella i Robert Hiscox
Donna Cullen 1.3 Wendy Oliveira
Sheryl Feducia i

William Fredericks .

Nazih Noujaim 1.3

David Wartko 1.3

TOTAL 6.0 11-208

Sheryl Feducia noted that Action Item #5 on the agenda listed LRMS and it should be
WRHS. William Fredericks noted a typo on each resolution wherein ... Town’s
school. . .” should be replaced by “. .. Towns’ schools. . .”

6. First reading of revised policy 5131.911 re bullying.

A MOTION was made by Sheryl Feducia and SECONDED by David Wartko to

approve the first reading of policy 5131.911, Bullying/Safe School Climate Plan.
ALL IN FAVOR 11-209

7. Act on Beacon Falls snow plow bid.

Superintendent Agostine reported that the bid has been finalized since the last
meeting. Sheryl Feducia wants to make sure that the contracts are in order for
review to avoid unnecessary legal costs.

A MOTION was made by Priscilla Cretella and SECONDED by Sheryl Feducia to

award the 2011-2012 Beacon Falls snow plow bid to Emergency Vehicle Concepts.
ALL IN FAVOR 11-210

Priscilla Cretella asked which Board members would be attending the building projects
presentations. In accordance with the schedule, BOE members will attend as follows:

11-1: Priscilla Cretella, Donna Cullen, David Wartko,
11-7 (6 p.m.):  Priscilla Cretella, Donna Cullen, Sheryl Feducia
11-7 (7:15 p.m.): Priscilla Cretella, Donna Cullen, Sheryl Feducia
11-8: Donna Cullen, David Wartko
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11-10: Priscilla Cretella, Donna Cullen, Sheryl Feducia, Nazih Noujaim
11-14: Priscilla Cretella, Donna Cullen, Sheryl Feducia, William Fredericks
11-15: Priscilla Cretella, Donna Cullen, Sheryl Feducia

11-21: Priscilla Cretella, Donna Cullen, Nazih Noujaim, David Wartko
11-22: Priscilla Cretella, Donna Cullen, William Fredericks

“Priscilla Cretella asked if the dollar amount changes after the public presentations, how

long it would take to formulate bond figures. She also asked what would be the new
dates if the referendum doesn’t pass. Superintendent Agostine stated that the intent of the
presentations is to inform the public only and he did not foresee any changes in dollar
amounts, but he will get answers to the Board as soon as possible. Priscilla Cretella also
wanted to be sure that the costs for construction extras would be available.

Superintendent Agostine stated that he is gathering repair estimates on the buildings if the
referendum fails.

C.

1.

Business Manager’s Report

Mr. Potter handed out a summation of his report.

Facilities update.

Will report at the next meeting.

Picarillo Landscaping and repairs.

Attorney Hess is still proceeding towards a Small Claims suit. Sheryl Feducia asked
whether legal fees would be included in the suit. They are not because it is in Small
Claims Court.

Energy Education report.

Mike Magas will present a report at the next meeting.

Old Business

New Business

Middle School A.D. stipend.

Superintendent Agostine handed out a position summary for Middle School Coordinator

of Athletics at $3500 to $3600 per year. Some of the specific wording under responsibilities
was questioned, and Mr. Agostine will edit and return the summary at the next meeting.

Information Items (discussion with possible action)

Enrollment (Ex. II)
Data included in packet.

REPORT OF COMMITTEES

NNk WD

Personnel and Negotiations Committee
Facilities and Transportation Committee
Curriculum Committee

Policy Committee

Public Communications

Technology Committee

Liaisons 10




XIV.

Schools

Wellness Committee

Professional Development Committee
Prevention Task Force

Curriculum Council

Recognition Committee

o Ao o

At 8:58 p.m., Robert Hiscox arrived at the Board meeting.

A MOTION was made by Priscilla Cretella and SECONDED by Sheryl Feducia to
adjourn to Executive Session at 9:00 p.m. for a personnel matter to include
Superintendent Agostine. ALL IN FAVOR 11-211
Mr. Agostine left the Executive Session at 9:20 p.m.

The Board came out of Executive Session at 9:59 p.m.

ADJOURNMENT

A MOTION was made by Nazih Noujaim and SECONDED by Sheryl Feducia to

adjourn the Board of Education meeting at 10:00 p.m.
ALL IN FAVOR 11-212

‘Wendy Oliveira,

Board Secretary

These minutes are subject to Board Approval,
Susan Vaill, Board Clerk
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REGIONAL SCHOOL DISTRICT NO. 16
BOARD OF EDUCATION MEETING

The mission of Regional School District #16 is to provide high quality educational
opportunities through the use of traditional, experiential, and creative instructional
practices to ensure that all students become inquisitive, life-long learners with the 21"
century skills necessary to be successful.

AGENDA

The order of business shall be at the discretion of the Chairman. Portions of this meeting may be
held in Executive Session for the purpose of discussing personnel, litigation, or real estate matters.

I. Call to Order

IL. Pledge of Allegiance to the Flag
III.  Mission Statement

IV.  Record of Members Present

V. Approval of Minutes
Minutes of October 12, 2011, Board of Education Meeting (Ex. I)

VI.  Town Official Comment
VII. Public Comment
VIII. Correspondence
IX. Treasurer’s Report
X. Student Representative’s Report (Caitlyn Sousa & Ayah Galal)
XI.  Exemplary People and Programs
XII. Report of Superintendent
A. Superintendent’s Update

1. Building project update.
2. Nurses’ aides (update).




XIII.
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Action Items

Act on adoption of two new courses at WRHS for 2012-2013.

Act on adoption of resolution for appropriating funds for elementary schools
and administrative facilities improvements and authorizing the issue of bonds
and notes to finance the portion of the appropriation not defrayed by grants. (attached)
Adopt resolution to set a District Meeting on 11/2/11 for the purpose of
conducting a public hearing with respect to the building/renovation projects. (attached)
Adopt resolution that the 2011 elementary schools and administrative facilities
improvements program be referred as applicable to P & Z Commissions of
Towns of Beacon Falls and Prospect in which portions of said project are
located for reports pursuant to appropriate GS of CT. (artached)

Act on resolution that member of BOE hold a meeting at LRMS on 11/2/11
following the public hearing to act on the recommendations of the Board
discussed at the public hearing. (attached)

First reading of revised policy 5131.911 re bullying.

Act on Beacon Falls snow plow bid.

Business Manager’s Report

Facilities update.

a. Review snow plow bids.

b. Picarillo Landscaping and repairs.

c. Energy Education report. (Mike Magas)

Old Business

New Business
Middle School A.D. stipend.

Information Items (discussion with possible action)

Enrollment (Ex. II)

Report of Committees

Nk L=

Personnel and Negotiations Committee (Priscilla Cretella, Chair)
Facilities and Transportation Committee (William Fredericks, Chair)
Curriculum Committee (Donna Cullen, Chair)

Policy Committee (Robert Hiscox, Chair)

Public Communications (Priscilla Cretella, Chair)

Technology Committee (David Wartko, Chair)

Liaisons

a. Schools (Alg — D. Wartko; Comm — R. Hiscox; LRMS — N. Noujaim, LLS — W. Oliveira,
WRHS- D. Cullen, ACES - S. Feducia)

b. Wellness Committee (Wendy Oliveira)

c. Professional Development Committee (Wendy Oliveira)
d. Prevention Task Force

e. Curriculum Council (Donna Cullen)

f. Recognition Committee (Robert Hiscox)

g
XIV. Adjournment <
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Item 2

RESOLUTION APPROPRIATING $47,536,000 FOR THE 2011 ELEMENTARY
SCHOOLS AND ADMINISTRATIVE FACILITIES IMPROVEMENTS PROGRAM,
AND AUTHORIZING THE ISSUE OF BONDS AND NOTES TO FINANCE THE
PORTION OF THE APPROPRIATION NOT DEFRAYED BY GRANTS

RESOLVED,

1. That Regional School District Number 16 of the State of Connecticut appropriate
FORTY-SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND DOLLARS
(847,536,000) for costs related to implementation of the 2011 Elementary Schools and
Administrative Facilities Improvements Program, consisting of the design, construction,
demolition, expansion, renovation, relocation, equipping and furnishing of various of the Town’s
school and administrative facilities, such project contemplated to include:

(@) Construction of a new elementary school to support approximately 643
students (currently being supported by the Algonquin School — pre-
kindergarten through grade 3 and Community School — grades 4 and 5), to
be located at 75 New Haven Road in the Town of Prospect with direct
access to Route 69 and a secondary entrance and exit; and the
development of approximately sixteen acres of the forty-nine acre parcel
located at that address and formerly known at 54 Talmadge Hill Road in
the Town of Prospect. The new elementary school is contemplated to be
comprised of general classrooms, a science room, a music room, an art
room, a media center, a gymnasium, special education spaces, and
administrative areas. Site improvements are contemplated to include
separate bus, parent and visitor traffic control and drop-off, parking
facilities, one athletic field for soccer and football, one softball/Little
League baseball field, two playscapes, a paved play area, a link to adjacent
playfields, and one informal outdoor classroom;

(b) Renovations and additions to the existing Laurel Ledge School at 30
Highland Avenue in the Town of Beacon Falls in order to support a
population of approximately 451 students (pre-kindergarten through grade
5). The project is contemplated to include construction of new corridors
to link the currently free-standing facility buildings in order to allow for
internal and covered circulation to all school facilities, roof replacement,
mechanical system controls improvements, air conditioning installation,
removal of entrance canopies, exterior brick and roof fascia repairs,
provision of handicap accessible toilet facilities, provision of two
additional classrooms, multipurpose space acoustic improvements, and
kitchen/cafeteria space and equipment refurbishment. Site improvements
are contemplated to include parking and circulation improvements,
refurbishment of existing open space to support one athletic field for
soccer and football, one softball/Little League baseball field, playscapes,
and a paved play area; and
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(¢)  Renovations to and demolitions of portions of the existing Algonquin
School facility at 30 Coer Road in the Town of Prospect to accommodate
the District’s Board of Education offices following the relocation of the
existing students to the new elementary school to be located at 75 New
Haven Road (formerly known as 54 Talmadge Hill Road) in the Town of
Prospect. The project is contemplated to include the removal of the two-
story classroom wing while maintaining the existing original one-story
construction and annex structures, window replacement, space
reconfiguration, mechanical and ventilation system improvements, and
various site improvements including additional parking facilities;

related work and improvements; and costs related to the financing thereof. The appropriation
may be spent for design, construction and demolition costs, equipment, furnishings, materials,
land or easement acquisition, necessary utilities, site improvements, parking, road and sidewalk
improvements to and on the school sites, architects' fees, engineering fees, construction
management fees, legal fees, storage, temporary space, moving and other relocation and facility
closure costs, net interest on borrowings and other financing costs, and other expenses related to
‘the project or its financing. The Region 16 Building Committee, or such other building
committee delegated such authority from time-to-time by the Board of Education, is authorized
to determine the scope and particulars of such project, and may reduce or modify the scope of
such project as desirable; and the entire appropriation may be spent on such project as so reduced
or modified. The District anticipates receiving State Department of Education school building
construction project grant in the estimated amount of approximately $27,000,000 to defray in
part the appropriation.

2. That the District issue its bonds and temporary notes in an amount not to exceed
FORTY-SEVEN MILLION FIVE HUNDRED THIRTY-SIX THOUSAND DOLLARS
($47,536,000) to finance the appropriation for the project. The amount of the bonds or notes
authorized shall be reduced by the amount of grants received by the District for the project and
applied to defray project costs. The bonds and temporary notes shall be issued pursuant to
Section 10-56 of the General Statutes of Connecticut, Revision of 1958, as amended, and any
other enabling acts. The bonds and notes shall be general obligations of the District and its
member towns, secured by the irrevocable pledge of the full faith and credit of the District and
its member towns. The law firm of Day Pitney LLP is designated as bond counsel to approve the
legality of the bonds and notes. The Chairman of the Board of Education and the Treasurer, or
such officer or body to whom the Board of Education delegates the authority to make such
determinations, are authorized to determine the amounts, dates, interest rates, maturities,
redemption provisions, form and other details of the bonds and notes; to designate one or more
banks or trust companies to be certifying bank, registrar, transfer agent and paying agent for the
bonds or notes; to provide for keeping a record of the bonds or notes; to designate a financial
advisor to the District in connection with the sale of the bonds or notes; to sell the bonds or notes
at public or private sale; to deliver the bonds or notes; and to perform all other acts which are
necessary or appropriate to issue the bonds or notes.

3. That the District hereby declares its official intent under Federal Income Tax
Regulation Section 1.150-2 that project costs may be paid from temporary advances of available
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funds and that the District reasonably expects to reimburse any such advances from the proceeds
of borrowings in an aggregate principal amount not in excess of the amount of borrowing
authorized above for the project. The Chairman of the Board of Education and the Treasurer, or
such officer or body to whom the Board of Education delegates such authority, are authorized to
amend such declaration of official intent as they deem necessary or advisable and to bind the
District pursuant to such representations and covenants as they deem necessary or advisable in
order to maintain the continued exemption from federal income taxation of interest on the bonds
or notes authorized by this resolution if issued on a tax-exempt basis, including covenants to pay
rebates of investment earnings to the United States in future years.

4. That the Chairman of the Board of Education and the Treasurer, or such officer or
body to whom the Board delegates such authority, are authorized to make representations and
enter into written agreements for the benefit of holders of the bonds or notes to provide
secondary market disclosure information, which agreements may include such terms as they
deem advisable or appropriate in order to comply with applicable laws or rules pertaining to the
sale or purchase of such bonds or notes.

5. That the Board of Education is authorized to approve the entering into of
contracts for the project, and the Board of Education, or such officer or body to whom the Board
delegates such authority, is authorized to approve the expenditure of said appropriation and such
other matters as it deems desirable or necessary to complete the project.

6. That the authorization of bonds and temporary notes shall be subject to approval
by a referendum vote to be held in the Town of Beacon Falls and Prospect, being all of the towns
comprising said District.

i
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Item 3

presented the following resolution which was seconded by M

RESOLVED, That the officers of the Board of Education and the Superintendent are
authorized to cause a district meeting to be called for the purpose of conducting a public hearing
at Woodland Regional High School, 135 Back Rimmon Road in Beacon Falls, Connecticut on
Wednesday, November 2, 2011 at 7:00 P.M. with respect to the following recommendations of

the Board:

@

That $47,536,000 be appropriated for costs related to implementation of the 2011
Elementary Schools and Administrative Facilities Improvements Program,
consisting of the design, construction, demolition, expansion, renovation,
relocation, equipping and furnishing of various of the Town’s school and
administrative facilities, such project contemplated to include:

)

)

Construction of a new elementary school to support approximately
643 students (currently being supported by the Algonquin School
— pre-kindergarten through grade 3 and Community School —
grades 4 and 5), to be located at 75 New Haven Road in the Town
of Prospect with direct access to Route 69 and a secondary
entrance and exit; and the development of approximately sixteen
acres of the forty-nine acre parcel located at that address and
formerly known as 54 Talmadge Hill Road in the Town of
Prospect. The new elementary school is contemplated to be
comprised of general classrooms, a science room, a music room,
an art room, a media center, a gymnasium, special education
spaces, and administrative areas.  Site improvements are
contemplated to include separate bus, parent and visitor traffic
control and drop-off, parking facilities, one athletic field for soccer
and football, one softball/Little League baseball field, two
playscapes, a paved play area, a link to adjacent playfields, and one
informal outdoor classroom;

Renovations and additions to the existing Laurel Ledge School at
30 Highland Avenue in the Town of Beacon Falls in order to
support a population of approximately 451 students (pre-
kindergarten through grade 5). The project is contemplated to
include construction of new corridors to link the currently free-
standing facility buildings in order to allow for internal and
covered circulation to all school facilities, roof replacement,
mechanical system controls improvements, air conditioning
installation, removal of entrance canopies, exterior brick and roof
fascia repairs, provision of handicap accessible toilet facilities,

2




(b)
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provision of two additional classrooms, multipurpose space
acoustic improvements, and kitchen/cafeteria space and equipment
refurbishment. Site improvements are contemplated to include
parking and circulation improvements, refurbishment of existing
open space to support one athletic field for soccer and football, one
softball/Little League baseball field, playscapes, and a paved play
area; and

(3)  Renovations to and demolitions of portions of the existing
Algonquin School facility at 30 Coer Road in the Town of
Prospect to accommodate the District’s Board of Education offices
following the relocation of the existing students to the new
elementary school to be located at 75 New Haven Road (formerly
known as 54 Talmadge Hill Road) in the Town of Prospect. The
project is contemplated to include the removal of the two-story
classroom wing while maintaining the existing original one-story
construction and annex structures, window replacement, space

- reconfiguration, mechanical and ventilation system improvements,
and various site improvements including additional parking
facilities;

related work and improvements; and costs related to the financing thereof. The
appropriation may be spent for design, construction and demolition costs,
equipment, furnishings, materials, land or easement acquisition, necessary
utilities, site improvements, parking, road and sidewalk improvements to and on
the school sites, architects' fees, engineering fees, construction management fees,
legal fees, storage, temporary space, moving and other relocation and facility
closure costs, net interest on borrowings and other financing costs, and other
expenses related to the project or its financing. The Region 16 Building
Committee, or such other building committee delegated such authority from time-
to-time by the Board of Education, shall determine the scope and particulars of
such project, and may reduce or modify the scope of such project as desirable; and
the entire appropriation may be spent on such project as so reduced or modified.
The District anticipates receiving State Department of Education school building
construction project grant in the estimated amount of approximately $27,000,000
to defray in part the appropriation..

That $47,536,000 bonds and temporary notes of the District be authorized to
finance the appropriation. The amount of the bonds or notes authorized shall be
reduced by the amount of grants received by the District for the project and
applied to defray project costs.

That the Board of Education, or such officer or body delegated by the Board, be
authorized to require the District and its member towns to comply with applicable
federal income tax requirements for tax-exempt bonds.
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That the Board of Education, or such officer or body delegated by the Board, be
authorized to make representations and enter into written agreements for the
benefit of holders of the bonds or notes to provide secondary market disclosure
information.

That the Board of Education is authorized to approve the entering into of
contracts for the project, and the Board of Education, or such officer or body to
whom the Board delegates such authority, is authorized to approve the
expenditure of said appropriation and such other matters as it deems desirable or
necessary to complete the project.

That the bond and temporary note authorization be submitted to referendum vote
by the electors and citizens qualified to vote in the towns of the District.

The foregoing resolution was approved by the following roll-call vote, which resulted in
a weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total:

Total:




Item 4

M presented the following resolution which was seconded
by M :

RESOLVED, That the 2011 Elementary Schools and Administrative Facilities
Improvements Program be referred as applicable to the Planning and Zoning Commissions of the
Towns of Beacon Falls and Prospect in which portions of said project are located for reports
pursuant to Section 8-24 of the General Statutes of Connecticut, Revision of 1958, as amended.

The foregoing resolution was approved by the following roll-call vote, which resulted in
a weighted vote of in favor and opposed.

IN FAVOR (weighted vote) OPPOSED (weighted vote) ABSENT

Total: Total:

Item 5

M presented the following resolution which was seconded by
M .

RESOLVED, That the members of the Board of Education hold a meeting at Woodland
Regional High School, 135 Back Rimmon Road in Beacon Falls, Connecticut on Wednesday,
November 2, 2011 following the aforesaid public hearing, referenced in agenda item 3_&2 above,
to act on the recommendations of the Board which are to be discussed at the aforesaid public
hearing.

The foregoing resolution was approved by the following roll-call vote, which resulted in
a weighted vote of in favor and opposed.

IN FAVOR (weighted vote) ~ OPPOSED (weighted vote) ~ ABSENT

Total: Total:




James C. Agostine
Superintendent

October 20, 2011

Region 16

Personnel and Negotiations Committee

Notice is hereby given that meetings of the Region16 Personnel and
Negotiations Committee will be held at Long River Middle School in
Prospect, CT to conduct negotiations for a new administrators’ contract:
5:00 pm. Thursday November 3, 2011
5:30 pm. Thursday November 17,2011

5:30 pm.  Thursday December 1, 2011

Sincerely,

e zg:;é

James C. Agostine

207 New Haven Road Prospect CT 06712 (203) 758-6671 - fax (203) 758-5797

AN EQUAL OPPORTUNITY EMPLOYER
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REGIONAL SCHOOL DISTRICT NO. 16
Board of Education Meeting
October 12, 2011

EXHIBIT

BOARD MEMBERS PRESENT:

Beacon Fallis... Priscilla Cretella (arrived 7:30 p.m.)
Sheryl Feducia
William Fredericks
Wendy Oliveira

Prospect... Donna Cullen
Robert Hiscox
David Wartko

STAFF MEMBERS PRESENT: James C. Agostine, Superintendent of Schools
Hugh Potter, Business Manager

I CALL TO ORDER

The meeting was called to order by Chair Donna Cullen at 7:04 p.m. at Woodland
Regional High School, Beacon Falls, CT.

Mrs. Cullen had one item to add to the agenda and to delete Item No. 2 under “Report of
Superintendent”.

A MOTION was made by Sheryl Feducia and SECONDED by Wendy Oliveira to add as
Item No. 2 under Action Items, “Act on hire of School Psychologist”.
ALL IN FAVOR 11-191

II. PLEDGE OF ALLEGIANCE TO THE FLAG
III. MISSION STATEMENT

IV.  RECORD OF MEMBERS PRESENT

V. APPROVAL OF MINUTES

A MOTION was made by Sheryl Feducia and SECONDED by David Wartko to approve
the September 28, 2011, Special Board of Education Meeting minutes.
ALL IN FAVOR 11-192

A MOTION was made by Sheryl Feducia and SECONDED by Wendy Oliveira to
approve the September 28, 2011, Board of Education Meeting minutes.
ALL IN FAVOR 11-193

V. TOWN OFFICIAL COMMENT
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VIIL.
VIIIL.

IX.

XI.

XII.

PUBLIC COMMENT

CORRESPONDENCE

TREASURER’S REPORT

The balance in General Fund as of 10/12/11 is $1,888,669.99.
Tonight’s bills total: § 387,441.69
General Fund: 356,620.19
Special Education Grants: 0
Adult Education: 0
Federal and State Grants: 30,081.26
Athletic Fund: 740.24
Construction Bills: 0

STUDENT REPRESENTATIVE’S REPORT (Caitlyn Sousa and Ayah Galal)
Caitlyn introduced-Ayah Galal as a new student representative who read the report. The
11" Annual Fall Fine Arts Night will be November 17" at 6:30 p.m. The school
counselors presented an evening workshop on September 27" entitled, “Navigating the
College Application Process” to seniors and parents giving a step-by-step guide to
applications, test scores, and high school packets to colleges. It was attended by approx.
30 families. PSAT will be administered on October 15™. The Guidance Department will
host an on-site admissions program with Central, Southern and Western Connecticut
State Universities throughout November. It will give seniors an opportunity to interview
with admissions and receive an acceptance decision at the same time.

EXEMPLARY PEOPLE AND PROGRAMS
Mr. Hiscox stated in October there is School Cafeteria Workers” Day and School Bus
Drivers’ Day.

A MOTION was made by Robert Hiscox and SECONDED by Sheryl Feducia to
designate the Superintendent to write letters to each group for their recognition and to be
presented on those days. ALL IN FAVOR 11-194

REPORT OF SUPERINTENDENT

A. Superintendent’s Update

1. Building project update.
Representatives from Fletcher Thompson and Turner Construction detailed their
handout and PowerPoint presentation, as it will be presented to the public.
Mr. Agostine stated that the order in which the public presentation will be presented
will be: problems, purchase of property, formation of ad hoc committee,
Jormation of Building Committee, and hiring of architects and construction company.

The three construction projects were detailed, page by page, as will be presented to
the public showing 3-D designs. Costs were also detailed which now total
$46,725,000 without state reimbursement.
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Chairperson Donna Cullen asked to add an Item No. 3 under Action Items.

A MOTION was made by Sheryl Feducia and SECONDED by Wendy Oliveira to
add as Item No. 3 under Action Items, “Move building project forward”.
ALL IN FAVOR 11-195

2. Deleted — Stipend for A.D.
3. Laurel Ledge School Ed Specs. Mr. Agostine noted two typos in the handout.

Priscilla Cretella asked Stan Pilat, Building Committee Chairman, his opinion

of the construction designs and costs. Mr. Pilat responded that he felt the Building
Committee was being very smart and responsible in the project, especially the
renovation of Algonquin for the new District offices. Ms. Cretella also stated that
there needs to be answers for any and all questions the public may ask.

A MOTION was made by Sheryl Feducia and SECONDED by Robert Hiscox to
approve the Laurel Ledge Ed Specs as presented with edits as noted on Pages 17
and 25. ALL IN FAVOR 11-196

. Action Items

. Act on awarding snow plow bids for 2011-2012.

Mr. Potter presented two bids: NJL Corporation for $24,000 for Prospect and
Emergency Vehicle Concepts for $22,779 for Beacon Falls. He stated that the
Beacon Falls bid was missing insurance and sub-contractor information.

A MOTION was made by Sheryl Feducia and SECONDED by Priscilla Cretella to
accept the NJL Corporation snow plow bid of $24,000 for Prospect.
ALL IN FAVOR 11-197

A MOTION was made by Sheryl Feducia and SECONDED by Priscilla Cretella to
allow the snow plow bid submittal of Emergency Vehicle Concepts for $22,779 for
Beacon Falls with the understanding that they cure their bid within 72 hours.

ALL IN FAVOR 11-198

Under snowplowing bids, Mr. Potter’s report stated that Attorney Hess is issuing
Picarillo Landscaping a letter advising them of five days to comply or face Small
Claims Court for the damages they caused.

Act on hire of School Psychologist.
Superintendent Agostine stated there were eight applicants and was pleased with
the final selection of Brianne Roberts. He recommends her to replace Laura Towle.

A MOTION was made by Sheryl Feducia and SECONDED by David Wartko to
hire Brianne Roberts as full time School Psychologist for Laurel Ledge Elementary
School at 6th Year +15, Step 1, $47,292.00 pro-rated for 2011-2012.

ALL IN FAVOR 11-199

Move building project forward. 21 a0m
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. New Business.

A MOTION was made by Robert Hiscox and SECONDED by Sheryl Feducia to
approve the conceptual design and cost estimates for the building project which
includes a new pre-K-5 school in Prospect, renovations and additions to Laurel
Ledge School in Beacon Falls, and renovations to Algonquin School for Board
of Education District Offices at an estimated cost of $46,725,000 and to proceed
with scheduling a referendum. ALL IN FAVOR 11-200

Mr. Potter stated that he will need cash flow figures in order to proceed to a
referendum date in order to publish timely legal notices.

A MOTION was made by Robert Hiscox and SECONDED by William Fredericks
to allow the Superintendent to move forward with a referendum date of the first

Tuesday in December and a fallback date of the second Tuesday in December.
ALL IN FAVOR 11-201

Mrs. Cullen called a five-minute break. The meeting reconvened at 8:43 p.m.

. Business Manager’s Report

Mr. Potter handed out a summation of his report.

Facilities update to include unbudgeted repairs.

Repairs unbudgeted are: 1) baseball field of $12,000 of which $6,000 has been held
from hillside mowing. The hillside was never to be mowed as to hold erosion. Mr.
Potter is looking into other line items to defray the additional cost; 2) The fire
sprinkler systems and kitchen hood suppression are in need of upgrades to meet state
and federal fire compliance. The costs are appr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>